Report of Business Planning Weekend

17th April 2010

Ashtree House Hotel: Paisley

Present:

Catherine Powell: Chair

Jonathan Picken: Past Chair

John Devaney: Conference Chair

Jean Price: Scientific Committee Chair

Sally Stokes: Development Consultant

Apologies: 

David Spicer: Vice Chair

Purpose of Meeting

To set the direction of travel for the shape and function of the Organisation in the future.  

A ‘flexible’ agenda was set as follows
:

Setting the strategy:

· What is our core business?

· What do we offer our members?

· What do our branches offer?

· Who are our key stakeholders?

· Who is in our networks?

· What are our strengths & weaknesses?

· What are our opportunities and threats?

· What are our three ‘unique selling points?’

· What is our ‘strap-line’? 

5-10 year strategy:

· Where do we want to be in 5 and 10 years time?

· What do we need to do to get there? 

3-5 year business planning (link to strategic objectives):

· Development Consultant – update and review

· Targets and review dates

· Roles and responsibilities: what individuals bring to BASPCAN and what can they commit?

· Succession planning (staff, leadership and officers)

· Marketing our ‘product’

Policies and Protocols:

· What do we have in place?

· What do we need?

· Managing Risk

· Affiliations and Partnerships

· Sponsorship

· Consultation Process

The attendees drew up a short list of ‘ground rules’ that aimed to ensure we valued a range of opinions and encouraged ‘blue-skies’ thinking.  The outcomes are summarised in this report to the May meetings of the Management and National Executive Committees.

Core Business:

‘Educate and inform the professions and the public at large’.
What we do well:

Congress

Conferences

Journal - CAR

Lectures

Seminars

Multi-disciplinary/multi-agency focus

British – four nations

What should our focus be?

Child Protection > Safeguarding Children 

We should focus on ‘sharp end’ e.g. neglect/SCR/serious abuse, but also ‘P’ i.e. prevention.

We should aim to provide ‘scholarship’ and ‘education’ for professionals i.e. study. 

What are the ‘big issues’?

Professional support 

Influencing policy and politicians 

Education and learning

Who are the key stakeholders/relationships?

Children and Young People

Practitioners and Academics

DCSF/WAG/DHSSPS/SG/EU

CWDC/NSPCC/ACH/NCB/C4EO

IPSCAN/PACA/Barnardo’s

Royal Colleges/BASW/ADCS

WAVE/CAU

Reconstruct

Summary of SWOT analysis
	Strengths
· Four nations
· 1000 plus members
· Apolitical
· Journal
· Conferences
· Congress ‘largest in Europe’

	Weaknesses
· Need to modernise
· Poor succession planning
· Capacity to deliver


	Opportunities
· Europe
· All-Ireland
· Director Role
· Public Awareness
· Use of ICT
· Develop Branches
· Pick up ex-NSCAN members
· Networking/relationships
· New Government

	Threats
· Culture of organisations/economic pressures
· Competition (e.g. BASW)



Actions arising from the meeting ‘open for discussion’:
· Update Constitution

· Update Business Plan

· Produce a Succession Plan

· Develop a Consultation Process

· Improve engagement with membership/increase membership & stakeholder engagement 
· Consider a re-launch/change of name: ‘Five nations’ ‘Europe’

· Develop branches ‘key to success’, consider new branch formation (e.g. South Coast, Wales). Identify geographical ‘gaps’

· Consider the skills set of officers: recruit those with relevant expertise (e.g. audit)

Catherine Powell

Chair

13th May 2010

� We also got up to speed on what we called ‘Current Burning Issues’ these will be reported elsewhere.
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