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MINUTES OF NATIONAL EXECUTIVE COMMITTEE
Meeting held on Saturday 2nd October 2010 at National Office York
The meeting commenced at 1.30pm
	         Present
	

	Catherine Powell

Jonathan Picken                                                                               
	Chair
Past Chair

	George Livingstone
Judy Bizley
	Honorary Secretary and Acting Treasurer
Acting Chair Conference Committee

	Jean Price
David Hayes

Monica King
	

	Maureen Gordon

Judy Sanderson



	1
	Agenda Item 1:  Apologies
	

	
	Apologies were noted from David Spicer, John Devaney, Nigel King, Nicky Stanley, Jane Appleton, Daphne Rose, Helen Duncan-Jordan, Geoff Debelle, Maria Kidd, Charles Holme, Vic Tuck and Jenny Gray.
No Response: Sara Lovelock, Nezam Shah


	
	
	ACTION BY
	DATE   BY

	2
	Agenda Item 2: Minutes of Meeting Held Sat 15 May 2010 and Matters Arising
The minutes were read and approved for accuracy.


	
	

	3(3)
	The meeting with Jim Gamble had been intended to be progressed but this had not taken place. 

	
	

	4(4)
	Update at Item 8 of these minutes

	
	

	5(7)

	Thanks were recorded to Emily for her work with Semlyen Consultants with regard to the website.
	
	

	6(8)
	The auditor had suggested that we review the proposal of company status for charities. Advice will be sought from David Spicer on this matter.
	DLS
	

	7(10)
	GL agreed to liaise with DLS on whether any further progression should be made of the outstanding Congress 2009 fee that remains unpaid.
	GL/DLS
	

	8(11)
	The only relevant organisation that Jenny Gray could provide was the Association of Education Social Workers and this information is proving difficult to access.  William Baginsky will be contacted to ascertain whether he can assist with providing email addresses for child protection leads in schools.
	OFFICE – DONE
	

	9(12)
	An area is now on the membership form for completion on where people heard of BASPCAN.  MG agreed to update on this at the next NEC Meeting
	OFFICE

DONE
	

	10 (21/22)
	Information regarding this matter is covered under Item 4 of these minutes.
	
	

	11(23)
	Catherine Powell had provided an electronic copy of the Notes from the Business planning Meeting held in Paisley in April 2010 and these notes are reproduced below.  They will also go on the BASPCAN website.
	OFFICE

DONE
	

	12
	Report of Business Planning Weekend
17 April 2010 - Ashtree House Hotel, Paisley

Present

Catherine Powell, Chair

Jonathan Picken, Past Chair

John Devaney, Conference Chair

Jean Price, Scientific Committee Chair

Sally Stokes, Development Consultant

Apologies from David Spicer, Vice Chair

Purpose of the Meeting:
To set the direction of travel for the shape and function of the Organisation in the future.

A ‘flexible’ agenda was set as follows:

Setting the strategy: 
· What is our core business?

· What do we offer our members?

· What do our branches offer?

· Who are our key stakeholders?

· Who is in our network?
· What are our strengths and weaknesses?

· What are our opportunities and threats?

· What are our three ‘unique selling points’?

· What is our ‘strap-line’?

5-10 year strategy:
· Where do we want to be in 5 and 10 years time?

· What do we need to get there?

3-5 year business planning (link to strategic objectives):
· Development Consultant - update and review

· Targets and review dates

· Roles and responsibilities: what individuals bring to BASPCAN and what can they commit?

· Succession planning (staff, leadership and officers)

· Marketing our ‘product’
Policies and Protocols

· What do we have in place?

· What do we need?

· Managing Risk

· Affiliations and Partnerships

· Sponsorship

· Consultation Process

The attendees drew up a short list of ‘ground rules’ that aimed to ensure we valued a range of opinions and encouraged ‘blue-skies’ thinking. The outcomes are summarised in this report.

Core Business:

‘Educate and inform the professions and the public at large.’

What we do well:
Congress

Lectures

Conferences

Seminars

Journal - CAR

Multi-disciplinary/multi agency focus

British - four nations
What should our focus be?
Child Protection> Safeguarding Children

We should focus on ‘sharp end’ e.g. neglect/SCR/serious abuse, but also ‘P’ i.e. prevention

We should aim to provide ‘scholarship’ and ‘education’ for professionals i.e. study.

What are the big issues?
Professional support

Influencing policy and politicians

Education and learning

Who are the key stakeholders/relationships?
Children and Young People

ISPCAN/PACA/Barnardo’s

Practitioners and Academics

Royal Colleges/BASW/ADCS

DCSF/WAG/DHSSPS/EU

WAVE/CAU

CWDC/NSPCC/ACH/NCB/C4EO

Reconstruct

Summary of SWOT analysis

Strengths

· Four nations

· 1000 plus members

· Apolitical

· Journal

· Conferences

· Congress ‘largest in Europe’
Weaknesses

· Need to modernise

· Poor succession planning

· Capacity to deliver

Opportunities

· Europe

· All-Ireland

· Director Role

· Public Awareness

· Use of ICT

· Develop Branches

· Pick up ex-NSCAN members

· Networking/relationships

· New Government

Threats

· Culture of organisations/economic pressures

· Competition (e.g. BASW)

Actions arising from the meeting ‘open for discussion’:

· Update Constitution

· Update Business Plan

· Produce a Succession Plan

· Develop a Consultation Process

· Improve engagement with membership/increase membership & stakeholder engagement 

· Consider a re-launch/change of name: ‘Five nations’ ‘Europe’

· Develop branches ‘key to success’, consider new branch formation (e.g. South Coast, Wales). Identify geographical ‘gaps’

· Consider the skills set of officers: recruit those with relevant expertise (e.g. audit)


	ACTION
ACTION
	

	13 (24)
	CP asked NEC members to note their attendance at other events in order for these details to be sent to the National Office to be part of the Chair’s Annual Report
	
	

	14(62)
	CP advised she had spoken to Lord Listowel at the Michael Sieff event and he had admitted he would have a capacity issue if he agreed to be Patron.  This would be put on hold for the moment.
	
	

	15(64)
	CP hoped to arrange to meet with Peter Newell, CAU ,in the near future.


	
	

	
	
	ACTION
	

	16
	Agenda Item 3: National Office report and Financial Approvals
Judy Sanderson spoke to the National Office report which is detailed below.  Some information is covered under different Items on the Agenda and this has been moved to the item concerned.
MEMBERSHIP

There has been a slight increase in membership over the last month, which is most likely attributable to the research grant announcements and the criteria for projects that one lead applicant must be a member of BASPCAN to apply for the grant. End of September sees membership at 1,130. Renewals for 2011 have been sent out and direct debits were collected on the 1st September 2010 for 2011.

CONFERENCES/SEMINARS
(This information is reported under item 11of these minutes)

OUTSTANDING INVOICES from CONFERENCES/CONGRESS

As yet we have not received an invoice from the University of Central Lancs for the Refugee conference held in April and have one invoice outstanding for £140 (in hand).

George Livingstone has contacted Prof. Yossi Harel-Fisch re the congress non payment but we have not received payment so far and no contact has been received from him. 
ADVERTISING OPPORTUNITY

An e-advertising opportunity has been drawn to our attention.  This is in the form of low cost conference advertising (£40 per issue) which goes to 13,000 people involved in some way with babies, children and young adults who have disabilities, health conditions and special needs and their families. Readers are multi-disciplinary practitioners and managers in health, education, social services, etc (This group form the vast the majority in the address book); people in voluntary and private organisations and support services; disabled people and family members and parent organisations; members of campaigning organisations.  The Wrexham event has been advertised in the October issue as a pilot to see whether this would be worthwhile for future BASPCAN events.
BRANCH CHAIRS DAY

A branch chairs day is planned for the 5th November in London. (venue: Shelter Offices in Old Street). Representatives from the following branches :Northern Ireland, All Wales Branch, South West, West Midlands, Berkshire, London, BFPO plan to attend. Scottish branch and Wessex branch are still to respond. 

BRANCHES
(This is part of Item 6 of these Minutes)
RESEARCH GRANTS
(This is covered under Item 14 of these Minutes)

AUDIT
(This is covered under Item 4 of these Minutes)

STAFFING

Emily Puddephatt has now left BASPCAN and will shortly move to Edinburgh where she will take up employment as a Social Media Account Manager for Bigmouthmedia. 

Sally Stokes completed her contract with  BASPCAN at the end of September.

Judy Sanderson returned from extended leave on the 6th September 2010. 

SUPERVISION

It has been agreed that Catherine Powell will hold office supervision by telephone via Judy Sanderson

WEBSITE 

(This is covered under Item 12 of these Minutes)

NEWSLETTER

The new format of BASPCAN’s Newsletter has been sent in the last 2 weeks which included articles, adverts and numerous fliers.

OFFICE PURCHASES

We have purchased a comb binder to enable us to present all conference material given out to delegates in one booklet for ease of use. A digital voice recorder has also been purchased for use at meetings.

LEGACY

BASPCAN received £20,000 from the will of Joyce Olive Warnes in late June and there could be a further payment of the legacy once Mrs Warnes property is sold and the rest of the estate divided. 

STAND

BASPCAN has been invited to take a stand at the In-Trac conference on 15th November in Manchester which is based on the work of Tony Morrison. Judy Sanderson is to attend to run the stand. Tony’s family will be attending and over 270 delegates are booked on this very successful day. This will give BASPCAN an excellent networking opportunity.  Lorna Bell is to speak at this event (no cost to BASPCAN).

CHILD ABUSE REVIEW

(Most of this topic is covered under Item 15 of these Minutes)

We have recently experienced some problems with members being missed off Wiley’s journal circulation list.  Apparently this is because in Singapore (where the journal is now printed and distributed) returned journals are automatically cancelled without informing the team in Oxford and/or BASPCAN.  Our contact within Wiley has now contacted Singapore to stress the correct procedure (i.e. that no membership are to be cancelled by them) and the Office intend to monitor this to ensure no further problems arise.

(Further to the above item, it was questioned by the Chair and the NEC whether child labour may be involved in the operations in Singapore.  It was agreed that Alison Gridley, Journal Publishing Manager with John Wiley, would be contacted regarding this concern)
PROFESSOR MARGARET LYNCH

We have recently been notified that ISPCAN are awarding Professor Margaret Lynch a Distinguished Career Award.  Full details are not yet available however it is intended to announce this in a future newsletter.  Margaret has been involved with BASPCAN from its inception – she has held offices of Chair and was Co-Editor of  ‘Child Abuse Review’ when the journal was first published by John Wiley and Sons.

Judy Sanderson and Maureen Gordon were thanked for compiling this Report.


	ACTION

OFFICE
DONE
	

	17
	Financial approvals were sought as follows:
JB - out of 6 week period - £155 approx

Jonathan Picken had realised in early 2010 that his allowable claim towards broadband and mobile phone costs whilst holding the office of Chair had not been claimed.  He also at that time produced a detailed chart showing his claim for allowable expenses incurred in Perth, Australia whilst representing BASPCAN in the role of Past Chair at the ISPCAN Congress held there in November 2009.  These out of time expenses had not been tabled at the last NEC Meeting for approval and this Meeting was asked to approve them.
Total amounts in question were 

Broadband and mobile phone - £518.96

Perth Conference - £275

All these claims were authorised by the NEC.

It was noted that claims brought forward when the accounts for that year had been audited did cause problems with final account balances for the year, however it was agreed that in this instance it had been unavoidable to do this.


	ACTION
	

	18
	Agenda Item 4: Finance Matters
Finance Report and Amended Draft Budget
Judy Sanderson had sent electronic copies of the various budgets to NEC members  prior to the meeting in order for these to be scrutinised by trustees, who have a constitutional requirement to be aware of all financial matters.
She had compiled Notes which explained the reason for activity in certain areas and movement of funds.

It was noted there would be a likely shortfall of over £89,000 on income over expenditure in 2010.  BASPCAN had a healthy bank balance currently and this did not present a financial problem, however, it does require monitoring. The legacy of £20,000 was in ‘other income’ and the NEC was asked for approval to use these funds towards future research grants. This was agreed.


	
	

	19
	Editorial Board Budget
A separate budget was prepared for the Editorial Board expenses and the 2010 budget had been increased by £5,000 being the likely increase required.  The areas this was required in were Editorial Manager invoices and on-costs from Southwark PCT and invoices received but not yet met by Oxford Brookes for the Co-Editor.  This was agreed and a copy will be sent to Julia Walsh for perusal.


	OFFICE
DONE
	

	20
	Audited Accounts and Discussions with Auditors

Catherine Powell, George Livingstone and Judy Sanderson had met with David Dorman, partner at JWP Creers Chartered Accountants who has the responsibility for the BASPCAN audited accounts and financial statements, at the Park Inn, York immediately prior to  this Management Committee Meeting.

Among the issues discussed was that of the need to open further accounts.  
David Dorman’s advice was that it is not in the best interest for charities to have multiple accounts and in his view there was no need to progress opening more accounts.  He did not see a current risk of more than the £50,000 limit being held in any one account.  

David Dorman had brought hard copies of the completed and final 2009 accounts to this meeting which had been received prior to this as a pdf.  This had already been circulated to the NEC with a request that they make any observations or comments before 2 October, in order for the NEC on that date to authorise the Chair and Treasurer to sign these on behalf of the Association.  Signed copies are then sent to the Charity Commission, held by JWP Creers and retained at the National Office.  He also brought the representation letter and reconciliation of profit documents which would be signed and returned to JWP Creers; and the Report to Management which details matters that the auditors draw attention to as part of the audit.  This letter reflected that the auditor acknowledged that BASPCAN had taken steps to improve the controls over branches and therefore there were no detailed recommendations. Branches are to a large extent permitted to manage their own funds, authorise their own payments and organise their own activities as long as these are in accordance with the policy that branches notify the National Office of their plans.  Clearly it is in the interests of the trustees and the charity that these are appropriate and authorised.  
The letter did however draw attention to the fact that Scottish Branch and West Midlands branch did not appear to show authorisation to pay their invoices.  Those present assured the auditors that the Branch Nominee on those branches would be advised to annotate invoices as authorised by them (being a trustee of the Association) for future audit clarification.  The letter stated that British Forces and Wessex branches had not produced bank statements, although it was not felt that this would have any effect on the auditor’s opinion.  In any case, this fact would be highlighted to the branches concerned.  A copy of the Report to Management will be circulated to all branches.

David Dorman asked the Chair and Treasurer whether plans were in place to use any of the considerable balance of accounts that BASPCAN currently holds. (The balance sheet shows a fund of £502, 247.00).  CP and GL responded that four major factors needed to be considered when assessing future risk and the need to have good ‘reserves’.  

· The Chair advised that this was the beginning of a difficult time for those in agencies and departments involved with BASPCANs aims.  Many personnel were awaiting details of proposed government cuts and it was acknowledged that these may mean an unsure future of conference bookings and membership subscriptions.  In a great many instances these would be deemed as the first cuts to be made for departments trying to cut their expenditure.

· BASPCAN proposed to hold the 2012 Congress, which is to be in Belfast, in spite of difficulties which we are aware may affect the numbers and format of this event.  Past events have usually shown a healthy surplus however we were aware that underpinning may be required for the 2012 event,

· Membership subscriptions may be lower than in the past as part of the cuts individuals and agencies are making.  A decision had been taken not to increase membership costs to minimize the impact on this, however costs, both those associated with the Journal and with servicing members continued to increase.  There may well be a future shortfall in this area,

· As part of the 5 year Business Plan which was first discussed in 2008, ‘modernisation’ of the Association had begun.  This was deemed and agreed by the auditor to be a very necessary process for the future.  A Development Consultant had been engaged in 2009 and this process was now well underway, but it would be necessary to back this process with funding in the future to provide a scoping exercise to reflect our future direction and to act on the findings of this scoping exercise.  The limited capacity of the officers and Management Committee to carry out the aims and objectives of the Association alongside their own professional responsibilities means that it may be a future consideration to have a paid post within the Association to carry various projects forward.

A strategy plan will be written to reflect the above and this will then be available should the Charity Commission query the BASPCAN reserves.

Discussions arose around the need to monitor the need to become a limited company.  There had been expected changes to the government policy around this which were still not progressed.  A decision may be taken as to whether to wait for this.  David Dorman highlighted that if BASPCAN were a company limited by guarantee this would encourage new trustees and cover tax avoidance for BASPCAN.  He agreed that monitoring the need to register for VAT was necessary but at this time did not feel this would benefit the Association.  Currently, BASPCAN have exemption from registration (not from paying VAT- all VAT is paid where applicable) however although if the Association registered for VAT it could be claimed back, this exercise would greatly increase the administration, bookkeeping and auditing procedures. 

Discussions arose around the difficulty of recruiting a Treasurer with a financial background.  David Dorman was aware of a publication which takes advertisements for posts of Hon Treasurer and would send details to BASPCAN.

Regarding investments, he was unable to offer advice but did indicate that the best rate he was aware of currently was Yorkshire Banks 2.5% Charity Account.  
GL advised he would examine unit trusts or bonds on a longer term basis should the Committee require that.

David Dorman advised that although some charities do display their accounts on their website, it was always possible for anyone to view them on the Charity Commission site. 

Discussions arose about incorporating relevant parts of the Financial Statements into an Annual Report document.  It was acknowledged that this would have a cost implication and a select number of copies would need to be produced – possibly being sent to carefully earmarked partners and stakeholders with an interest or involvement with BASPCAN.  

It was agreed by all that the Meeting had been extremely worthwhile.

	ACTION

OFFICE
DONE
OFFICE
OFFICE TO PROGRESS

ACTION
	

	21
	The NEC Committee was asked at this point to approve the accounts to be signed off by Dr Catherine Powell, Chair, and George Livingstone, Acting Treasurer.  This was agreed.

	
	

	22
	The Conference Budget had been presented to the Conference Committee meeting and was reported under Item 11 of these Minutes.
Judy Sanderson was thanked for her work on the budgets.  It was noted that they are compiled in consultation with the Chartered Certified Accountant, Christine Andrews, who assists with National Office finances, and are sent to the Treasurer for approval prior to these being tabled to the Committees.


	
	

	23
	Agenda Item 5: Management Committee Meeting Update – items not on this agenda
The Management Committee had discussed the 5 year Business Plan and agreed in the interests of transparency this should be published on the website without waiting for completion as it is likely to absorb many changes in the future, which could be updated as they happen.  Sally Stokes agreed to examine the WAVE plan and the BASPCAN one so far and prepare this for publication.

	
	

	24
	The dates of the 12th ISPCAN European Regional Conference on Child Abuse and Neglect, Tampere Hall, Tampere, Finland " Challenging Social Responsibilities for Child Abuse and Neglect " are now September 17-21, 2011.  Catherine Powell is still willing to attend and market BASPCAN and our 2012 Congress.  John Devaney had agreed to contact ISPCAN regarding BASPCAN having a representative there.  This will be progressed.


	
	

	25
	John Devaney had produced a paper on Membership Restructuring.  It had been intended that this would be discussed at this NEC however, as JD was currently at an ISPCAN Congress and not able to attend this meeting, this item will be on the NEC Agenda in January 2011.  In the meantime, it had been circulated to all NEC for their comments.


	
	

	26
	Lorna Bell had been commissioned for a piece of work and consultation in the area of Supervision. CP and JPi have spoken to Lorna Bell. This could be a paper for Nursing Times.  DH are publishing some work on advice for Health Visitors on supervision and this could tie up.  An item with progress in this area should be published on the BASPCAN website. The output must be media friendly to reflect the Association.  A decision needs to be taken on whether BASPCAN wants to take this work forward and it was agreed that JPi will contact David Spicer with a view to meeting with LB regarding the next steps.  The findings so far reflect the low levels of supervision and this could be a future BASPCAN campaign/theme for Congress.  The current Supervision survey may be paused at this point.


	
	

	27
	Sally Stokes contract with BASPCAN ceased on 1 October and in her role of Development Consultant she had sent a Final Report to the Management Committee.  Many of the areas of tasks within this report have been discussed under other items of these Minutes and some are ongoing areas for development by the Management Committee - e.g. modernisation of the Association via the website, membership and conference materials, training and development, production of policies and procedures in many areas, enhancing networks and partnerships, trustee recruitment, Consultation process, risk assessments, accountability and responsibility, She recommended Scoping exercise required as soon as possible to explore and identify New Structure i.e. Potential Chief Executive / Director Role and future direction of BASPCAN. She highlighted the need to look for potential funding streams for distinct areas of work and asked the Management Committee for approval to apply for grants on behalf of the Association and this was given. She indicated that she remained committed to BASPCAN and would continue to assist on a voluntary basis, via the West Midlands Branch, through funding applications on our behalf and through involvement in Congress 2012.  

Catherine Powell,  thanked Sally on behalf of all the NEC and advised she intended to write a testimonial to detail the commitment and involvement SS had given to the Association and a card and flowers were given as a ‘thank- you’.


	ACTION
	

	28
	Agenda Item 6: Branches Reports and Updates and Branch Chairs Day
Monica King reported on the activity of  the London Branch.  She had sent a branch report to the National Office and this is reproduced below: 
“This year has seen very little Branch activity. A joint seminar with ‘Stop it Now’, arranged for the 18th March 2010 had to be cancelled due to a lack of delegate interest. No seminar has been booked for the Autumn but the plan is to hold a welcome reception for new members, and a seminar in early 2011.

On a positive note 10 new members who have joined the London Branch have expressed a desire to be part of the committee. A social meeting was arranged in July for the standing committee and we invited new members who had expressed interest to meet with us.

Two longstanding members of the committee met on the 8th July for a social gathering and opportunity to make future plans for the Branch. This was myself and Liz Davies. We were joined by one new member; Mary Smith. Mary is a lecturer in Social Work from Ireland, who was very keen to be part of the Committee and get involved. She was planning to set up a BASPCAN branch in Ireland before coming over to England. Liz and I welcomed her on our committee in the absence of an official vote – and confirmed through email that the other 4 members of the Committee in agreement with this. 
Liz Davies, Senior Lecturer in Social Work spoke at the BASPCAN Conference held in May 2010 about the role of the media. 
There are now 7 members of the committee in the London Branch. Mary Smith will join me at the Branch Chairs day in London on the 5th November 2010.

We discussed future seminars and felt that as a way to welcome and encourage new members to feel part of the organisation and branch it would be good to have a ‘welcoming evening’; a social gathering but an opportunity for new members to speak about themselves (a ‘5’ minute open mike session) and to give their ideas about how the Branch could support them personally, and what they may want to contribute themselves. 

I had originally planned to ask whether committee members were in agreement  to a welcome reception for new London Branch members following the BASPCAN London Conference in December, however this event is now cancelled. 
For future seminars the usual venue for our meetings, Weston House at Great Ormond Street Hospital, is not available for the rest of this year or early Spring 2011.  There are two other possible locations. One is in purpose built rooms of the charity Shelter in the east end of London.                                                                Another is the Institute of Child Health, geographically linked to Great Ormond Street Hospital and therefore very central.
The Institute of Child Health also provide an evening venue and catering service and we have been offered a 25% reduction on the hire fees of the venue.  This would provide an ideal location for an evening seminar and welcome.  My proposal would be to invite one speaker to the welcome event.

Proposals for speakers for our next Seminar as suggested by those of us who met in July are:

Alan Bedford, Director of the SIT process

Professor Eileen Munro (safeguarding review)

Roger Kline (union)

Peter Saunders (NAPCC National Association of people abused in childhood)

A speaker from a new team at Scotland Yard working with Human Rights – trafficking, witchcraft etc.

Other suggested topics: Gangs, IT/E-safety, Trade Unions (Staff support/representation) teamwork and leadership, styles of management


	JPi

ACTION
	

	29
	Monica King was thanked for the report and discussions arose around alternative venues for an evening event.  Suggestions were the Goodenough Club, or the Friends Meeting House.  It was noted that often local pubs have a meeting room they may make available to small group meetings.  A Welcome event could be held at lunchtime or early evening after the FDAC event in March.  The venue of this is still be to be confirmed. 

	
	

	30
	David Hayes gave a verbal update on the Northern Ireland branch.  He advised that there had been no branch activity to report since the last NEC Meeting in May 2010.  A joint seminar with BASW is planned for December 2010 with the topic of Child Deaths. In November 2009, a joint event had been held with BASW on Young Witnesses with Joyce Plotnikoff as the keynote speaker. The NSPCC also spoke at this event.  The outcome of this was that both a team from QUB and the NSPCC had secured funding from the Public Justice System.
David Hayes was thanked for this report.
	
	

	31
	Branches who are unable to. send a Branch Nominee to this meeting sent a written report as follows:
South West branch report

There has been no further branch activity over the summer until a recent telephone conference between SW Branch committee members and representatives of the Devon Safeguarding Children Board, during which we discussed plans for a joint conference between the LSCBs in the Devon and Cornwall peninsula and BASPCAN. We agreed that the BASPCAN SW Branch would help fund one and possibly two regional conferences on learning from LSCB multi-agency case file audit and from serious cases, in return for administrative support from LSCB secretariats. The first conference is due to be held at the Buckfast Conference Centre, Devon, on 7th December and it is likely that a second one will be staged further north in the region in the Spring of 2011. It is hoped that the conferences will enable us to recruit more members in the SW region.

Berkshire Branch report

The Berkshire branch of BASPCAN has now been running for approximately 25 years in various forms.

The branch meets on an approximately bimonthly basis and has focused on organising workshops and conferences. 
Currently they are focusing on preparing for a conference in February 2011 – Rethinking Safeguarding. Keynote speakers are Nigel Parton and Jane Barlow. In addition there will be several workshops from either local practitioners or national figures who have had a connection with Berkshire.

The Branch Chair is Mark Bryant, the Treasurer is Sheila McKeand and the Secretary is Mairead Panetta. 

West Midlands Branch Report

West Midlands branch is nearing completion of its schedule of seminars for 2010. 

At the AGM on 22nd September the business meeting was followed by a presentation by Dr Geoff Debelle entitled: Current Controversies in Medical Assessments for Child Protection”, 

a timely subject as the GMC consults on its latest child protection guidance for GPs. On 17th November, again at the Birmingham Children's Hospital Education Centre, another medical practitioner, Dr Peter Sidebotham from the University of Warwick will present the findings of research he has been leading for the government on Serious Case Reviews. How might learning from these be best promoted? This will conclude our activities for the year but planning is already in hand to set in place a fresh round of events for 2011. We will be delighted if attendances at next year's seminars match those we have enjoyed this year. 

	ACTION
	

	32
	The Branch Chairs day is confirmed as 5 Nov 2010 in London.  Many branches have responded to indicate they are able to send representation. One agenda item will be branch constitutions.  Discussions arose around what is the status of branch committee members that do not participate in the branch activities or meetings.


	
	

	33
	Agenda Item 7:Professional Discussion – Report from Catherine Powell on the Michael Sieff Foundation Event September 2010 and from Catherine Powell and Monica King on the Stepping Stones Event in July 2010
Catherine Powell reported briefly on her attendance at the Michael Sieff Foundation Conference. All the conference presentations and speeches are now available on the Foundation’s website:  http://www.michaelsieff-foundation.org.uk/
She circulated the delegate list and the focus of the event was on the School Aged Child.  Speakers included Eileen Vizard, Eamon McCrory, Antonia Bifulco, Professor Robert Slavin and Christine Davies. The Children’s Commissioner for England, Maggie Atkinson, gave the after-dinner speech. CP had put a question to Tim Loughton, MP and Under Secretary of State for Children and Families, regarding the role of GPs in child protection, whilst also expressing agreement with the intention to commit to 4,200 more HVs.  Themes ran through discussion groups and this examined the preventative agenda.  The government had pledged to support more Health Visitors and support the role.

	
	

	34
	Monica King and Catherine Powell had, on a Saturday evening in July, attended the launch of Stepping Stones Nigeria to hear about Africa’s ‘Witch Children’. Held at the building of Amnesty International in London, they reported that this was an interesting event. Following a buffet and welcome a film was shown illustrating the plight and lives of children who are labelled as witch children. There were opportunities to network with professionals and organisations involved in raising awareness of this practice, and tackling the powers that perpetuate such beliefs.  The material produced would be very helpful to staff who worked in areas of high numbers of immigrants from the African Continent.   

It had been agreed that Catherine Powell writes to Stepping Stones to thank them for this interesting evening


	OFFICE
DONE
	

	35
	Agenda Item 8: CRB Checks on Trustees
The National Office has a copy of the CRB status of all committee members and some are still outstanding. The CRB status of trustees is also something that is to be added to the proposed risk register. 
The current umbrella body (Worcester Care Group) are now unable to act for BASPCAN. A new umbrella body has been suggested by JPi who are local to him.                                                                               He agreed to progress this. JS was to write a policy on CRBs – renewal dates etc – and send to GL. The position regarding those in Scotland and Northern Ireland is slightly different.  This will be an Agenda item at the next NEC meeting in January 2011

	JPi
ACTION

OFFICE

	

	36
	Agenda Item 9: Review of the Constitution
Some changes to the Constitution will be requested from the AGM. It was agreed to have a review date of three years from the last amendments and this date will appear on the front cover.  The AGM would be asked to agree the changes requested by the Scottish branch i.e. Add a new paragraph (8.2.6) under the section Nominated Members (page 8) 

8.2.6  Branch representation at all scheduled meetings of the NEC should be facilitated wherever possible.  If the Nominated Member for a Branch is unable to attend a Meeting of the NEC that person may remit a fellow member of the Branch Committee to attend the NEC Meeting on their behalf and to fulfil all responsibilities as outlined in paragraph 8.1 of this Constitution.

This will be then progressed with the Charity Commission with an initial review date of 31 August 2011. It was agreed to ask the NEC, branches and the membership to highlight any changes to the Constitution they would like to see implemented.  This will be an agenda item at the Branch Chairs day in November 2010.
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	Agenda Item 10: 29th BASPCAN AGM
The Christmas Conference planned for 3 December 2010 is very undersubscribed and it was agreed by the Conference Committee that the event needed to be cancelled to save incurring more costs. The BASPCAN AGM was to have been part of that day and would now be held as part of the Jane Wynne Memorial Conference, Thackray Museum, Leeds.  It is hoped this event will be quorate as many of the speakers and delegates are BASPCAN members.  A block booking for committee members will be made by BASPCAN.  A special one-off agreement would be made that BASPCAN would fund the places for Committee members to encourage attendance.  
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	The status of Committee members was discussed.  
Judy Bizley agreed to be nominated as an elected member. She had agreed to take the position of Conference Committee Chair and it noted that under 7.5 of the Constitution this would now be an Officer post.  
Jean Price agreed to be nominated as an elected member.

Others would be approached regarding their capacity and preferences.

An AGM notice giving the change of venue and calling for committee members (4 vacancies), Vice Chair, Secretary and Treasurer would be sent giving the required times.


	OFFICE
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	Agenda Item 11: Conference Committee Update
Judy Bizley reported to the NEC the main items discussed at the Conference Committee Meeting that had been held immediately prior to this meeting.  
She advised that the Wrexham conference ‘Working with Vulnerable Teenagers: Addressing Substance Misuse, Self Harm and Suicide’. A special offer of book a place get one half price was made on this conference to encourage bookings and increase the new Wales branch awareness. This is a launch event for the proposed All Wales Branch and had around 40 bookings so far, with 6 weeks yet to go. The profits from this event had been confirmed as going to the branch’s fund after costs taken off. 
A new policy is to be written to reflect the payment of all profits to a branch for a launch event (this to be in lieu of a Branch Seed Grant) and added to existing policies re conference profits.   
She confirmed that the decision to cancel the 3 December Christmas Conference had been taken and advised that this would be re-examined at the next Meeting in January 2011 with a view to including this topic in a future conference.  
The first conferences of 2011 would be the two on Family Drug and Alcohol Courts (Professor Judith Harwin) to be held London in March and Birmingham in June.  
The University of Huddersfield/NOTA/ BASPCAN event to be held 13th April 2011 at Huddersfield University on continuing the work of Tony Morrison is being dealt with by the University. There are over 145 prospective booking to date and they will hold a selection process in early 2011 to confirm whether all provisional delegates have places, as this is very much aimed at practitioners. The cost per delegate has been kept at £30.  BASPCAN is unlikely to see any profit as this event is such low cost.

 She updated the NEC about other proposed conferences in 2011 which are still at the planning stages.  These are Neglect (venue- south coast), Safeguarding Staff (late 2011) Safeguarding Adolescents -we may commission someone to take this event forward.  The 4 Serious Case Review events (Paul Tudors work) will also be at some point in 2011.
A South West branch joint event is also in the planning stages , for Spring 2011).  
The Conference Budget had been examined and the profits from 2010 events are likely to be lower than in previous years as a number of this year’s events were joint ones, with profit being split.  The cancellation of the London event in December would also impact on this profit for the year.

The Conference Committee had also examined the draft of a new conference evaluation sheet and planned to simplify this.  
The Committee thanked Judy Bizley for this update.


	ACTION

OFFICE
DONE
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	Agenda Item 12: Report of Website Update
Sally Stokes and Emily Puddephatt had met with Jim Semlyen at the National Office to discuss potential changes and additions to the BASPCAN website. On the basis of this Semlyen Consultants prepared a quote and it was agreed that work would be carried out. The website has been updated to include a separate page or sub site for each branch. Most pages/sites are managed by the National Office with a few managed by certain branches (Scottish, All Wales (tbc), BF Germany, South West, Berkshire, Northern Ireland)  The new website will allow online bookings for membership and conferences and in future all payments by credit card will need to be taken on line via CardSave to conform to security regulations. The cost of this work was agreed at £2,930 (incl. VAT).
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	Semlyen had also highlighted some instances of hacking and recommended that a change of host be examined and implemented.  This will be progressed.
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	Agenda Item 13: Congress 2012 Progress
John Devaney had asked that a paper he had prepared be tabled at the NEC, covering Roles, Responsibilities ad Governance.  It was confirmed that John Devaney would be Congress Convenor for 2012 and a Co-Convenor was yet to be earmarked. It was shared with the Committee that Jenny Gray had advised that ISPCAN’s planned 2012 Congress was the same dates in September as the BASPCAN 8th National Congress.  
To this end, John Devaney had spoken to QUB and shared possible alternative dates.  After discussion a decision was made to move the dates of our next Congress to SUNDAY 15TH-WEDNESDAY 18TH APRIL 2012. 

Jonathan Picken advised that some contingencies should be in place in case a fewer number of delegates attend in the current financial climate. The likelihood of more delegates requiring to self fund must be noted. Delegates may also be reluctant to attend a congress in Northern Ireland with the enhanced security risks. We must be aware of the latest date to cancel the event and /or dramatically downsize or change the format. A risk register must be implemented and will be formulated by the Congress Committee. 
Thanks were minuted to John Devaney for his paper and planning will be brought forward in line with the new confirmed dates.


	ACTION
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	Agenda item 14: Research Grants 2010
There have been 44 applications and the decision of the Research Grants Awards Committee (Catherine Powell, Jean Price, Jane Appleton, John Devaney and Nicky Stanley) was that two grants be awarded. A grant of £4,508 was made to Jason Upton, Respond and Dr Isabel Clare, Cambridgeshire and Peterborough NHS Foundation Trust to take forward their research on’ Child Victims of Domestic Violence: developing a picture-based resource.  A grant of £4,974 was awarded to Rachel Jones, West Midlands Police and Dr Louise Dixon, School of Psychology University of Birmingham whose submission was entitled ‘Outcome of interventions for child victims of domestic violence, determined by initial multiagency scrutiny of police notifications’.  It was discussed that these two pieces of work could culminate in a themed conference and/or special issue journal. 
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	All proposals received so far since the award was first implemented in 2006 are held at the National Office and these may be used to suggest consideration as part of the Call for Papers for Congress.  

	OFFICE
TO DO
	

	45
	Discussions arose around the £20,000 legacy that BASPCAN had received. It was agreed to use these funds to cover a further two years Research Award (2 awards of up to £5,000 per year).
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	The 2011 Research Award Programme will be firmed up at the next NEC Meeting.  A teleconference date will be set then to allow for a closing date of 30 September 2011.  


	OFFICE
ON AGENDA
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	Julia Walsh will be requested to follow up last year’s applicants to see whether they can produce a paper for CAR.  This will be done in conjunction with the Co-Editors advice.  
	OFFICE/JW
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	A comprehensive report had been received from Professor Brigid Daniel of her 2009 award on Resilience. This would be circulated to the NEC. CP will write to Professor Daniel to thank her for this report and she will also be asked whether she has considered submitting a paper for consideration for CAR on this.

	OFFICE
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	Agenda Item 15: Child Abuse Review
Impact Factor
‘Child Abuse Review’ has very recently been awarded an Impact Factor by Thomson Reuters.  This can be attributed to the hard work and tenacity of the publishers and editorial team.  This will add to the prestige of the journal and is crucial in sustaining and increasing submissions in terms of both quality and quantity.  
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	Co-Editor Vacancy
An advertisement had been prepared to place in Child Abuse Review and BASPCAN News, on the John Wiley website and on the BASPCAN website to recruit a Co-editor to replace Nicky Stanley.  The closing date for applications is 10 January 2011 and the appointment would commence June 2011.  

Jonathan Picken will speak to Nicky Stanley regarding the process of this appointment.


	ACTION
JPi
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	Contract for Child Abuse Review
The final changes were approved by the NEC and this will be sent to Alison Gridley at John Wiley and Sons Ltd. JS to draft a letter to say this was discussed and approved and CP to sign.

	OFFICE
DONE
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	Professor Nicky Stanley  Nomination
BASPCAN has recently nominated Nicky Stanley for the Social Work and Social Policy Sub-Panel for the Research Excellence Framework.

	
	

	53
	Agenda Item 16: Family Involvement in SCRs
Jonathan Picken reported on progress of the Research Project involving Paul Tudor, Independent Consultant in partnership with Kate Morris, University of Nottingham and Marian Brandon, UEA. He advised that he had hoped for a written report but he acknowledged the request gave short notice to the team to produce that.  Kate Morris had advised that the work in England was completed and they are currently repeating in Northern Ireland, Wales and Scotland.  She had asked for the NEC to contact the team if anyone was aware of a family they thought may be willing to participate.  This contact can be done through National Office.  Jean Price agreed to contact Southampton LSCB (Donald McPhail).  JPi would advise Kate Morris of this when they meet on 8 November.  She had also asked him to clarify with the NEC whether that Committee would be willing to allow the Project to re-focus by including other areas, such as Child Deaths, in the Project, so it did not become outdated.  After discussion the Committee requested JPi to report to the Team that it was to remain as just SCRs and some results so far would need to be reported.  Any changes and updates could then be added to the write-up later.  

	JPi
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	Agenda Item 17: AOB
Hallmarks of a good charity

Catherine Powell asked the Meeting for a few minutes of time to pursue a very useful exercise on the Hallmarks of a Good Charity. Six questions were asked as detailed below to earmark the Associations strengths and weaknesses.  The NEC will be circulated with these questions and asked for their thoughts and the results will be an agenda item at the next NEC.

· Clear about its purpose and direction

· A strong board

· Fit for purpose

· Learning and improving

· Financially sound and prudent

· Accountable and transparent

	OFFICE
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	She advised that the Management Committee felt the next step towards ‘modernisation’ of BASPCAN was to commission an independent person to examine the future direction BASPCAN should consider bearing in mind the size and capacity of the Association.  The recommendation was that a ‘Scoping’ exercise was taken and this would involve purchasing approximately 20 days of time for a Project Manager initially.  She did have a person in mind who was part of the CPHVA and approval was given by the NEC to pursue this.
CP will now progress this.


	CP
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	Workforce Conference
Jonathan Picken advised he had attended this government-run Conference recently on behalf of BASPCAN and we may want to consider how social work pilots may affect our membership. We may want to consider representation on this.


	ACTION
	

	57
	Structures of committees

David Hayes who has recently joined the NEC as Branch Nominee for Northern Ireland, asked how committees related to each other as he noted that the Management Committee had approved an expenses policy change and he was not  aware of what this covered, though being a trustee gave him financial responsibility for any such changes.   

GL advised on that the scoping exercise would look at better ways Committee structures could be clarified and made workable. It would be considered that a policy should exist to advise new  NEC new members where they fit into that framework.
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	Agenda Item 18: Date and Time of Next meetings

The following dates and times had been circulated:

December 2010 meetings -cancelled.

2011 Meetings

(all cases Management is 4pm Friday, Conference is 9am Saturday, NEC is 1pm Saturday)

Fri 21/Sat 22 January 2011 – London or Birmingham (to confirm - JS will request preferences from NEC)
Fri 20/Sat 21 May 2011 – South Wales (Swansea?)

Fri 23/Sat 24 September 2011 - York

	OFFICE
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	The meeting closed at 4pm
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