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MINUTES OF NATIONAL EXECUTIVE COMMITTEE
Meeting held on Saturday 21 May 2011, National Office, York
The meeting commenced at 1.00pm
	         Present
	

	Catherine Powell

David Spicer                                                  
	Chair
Vice Chair

	George Livingstone
Judy Bizley
Jean Price

John Devaney

Jonathan Picken       
	Honorary Treasurer
Chair Conference Committee

Honorary Secretary

Congress 2012 Convenor

Partnerships Officer

	David Hayes 

Nigel King
Daphne Rose

Gill Probert

Jane Appleton
	

	Maureen Gordon

Judy Sanderson
John Geden (observer)


	1
	Agenda Item 1:  Apologies
	

	
	Apologies were noted from  Nicky Stanley, Donald Mackenzie, Geoff Debelle, Vic Tuck, Charles Holme, Sally Stokes and Monica King
No Response: Helen Duncan-Jordan
CP welcomed everyone to the meeting and introduced John Geden from Hampshire Police who had been invited to attend as an observer with a view to the NEC considering him as a co-opted member of that Committee in the future.
Vic Tuck has tendered his resignation from the NEC as Branch Nominee from the West Midlands branch. CP would write formally to thank him for his input over the years. 


	
	
	ACTION BY

	2
	Agenda Item 2: Minutes of Meeting Held Sat 21 January 2011
The minutes were read and approved for accuracy after the following changes:

1 – page 3 under Branches should read Jane Barlow

	JS

	3(4)
	Agenda Item 2: Minutes of Meeting Held Sat 2 October 2010 Matters Arising

GL had written to the Principal of the University that Professor HF is teaching at to advise that a sum on £793 still outstanding. There was no response so it was agreed to not pursue the matter further. A policy on International Delegates attending Congress would include reference to non EU delegates.

	JS

	4(15)
	JS reported on the funding website. A written letter needed to be sent to obtain the forms for funding and then they will be sent to GL for action. 

	GL/JJ

	5(19)


	DLS would progress the Limited Company Status
	DLS


	6(24)
	We would not progress links with One Voice on advice. 
	

	7(33/34 )
	DLS had raised the issues of CRB with Sheila Fish. JPi reported that we have been unable to progress registration  with Worcestershire Voluntary Services who under threat of losing funding. JD and DH reported that there is some relaxation in Northern Ireland re CRBs but this topic will be kept on the agenda. 

	

	8(47)
	DLS would write to the Charity Commission to seek approval on the amendments to the Constitution.

	DLS

	9(49)
	CP would look at all policies and produce in a corporate Format. This would be brought to the next NEC in draft format for review to indentify gaps. These would be reviewed periodically at each NEC.

	CP/JS

	10(52)
	JD will report back at the next NEC re membership restructuring.


	JD

	11(55)
	GD had not progressed the feedback from the article on Violence at work.


	

	12
	All other items in the Minutes were on this meeting agenda.


	

	13
	Agenda Item 3: National Office report and Financial Approvals

Judy Sanderson spoke to the National Office report which covered membership, conferences, office equipment including details of the problems experienced with sending out bulk emails.  We R Your IT had advised that a new dedicated broadband line should be installed and this had been agreed with the Honorary Treasurer, at a cost of approx £120 fitting and £15 per month rental.
It was advised that Vertical Response gave 10,000 credits each month to charitable organisations free of charge and these had been utilised to send BASPCAN conference and Congress information to a wider audience. 

West Midlands, Northern Ireland, All Wales Reports – Verbal reports would be given and minuted under item 6 of these minutes.  Some branches had sent written reports and these are below: 
          Berkshire Branch Report

‘The Berkshire branch of BASPCAN has now been running for approximately 25 years in various forms.

The branch meets on an approximately bimonthly and has focused on organising workshops and conferences. 

We have just held a conference, Rethinking Safeguarding, in February 2011. Keynote speakers included Nigel Parton and Jane Barlow, together with workshops from local practitioners, and national figures who have had a connection with Berkshire.

The Branch Chair is Mark Bryant, the Treasurer is Sheila McKeand and the Secretary is Mairead Panetta’. 
Lo     London  Branch Report

‘The London Branch is planning a seminar for the summer/early autumn. With a great deal of change affecting the LSCB's and the staff in PCT's it would seem pertinent to invite a speaker to address issues affecting the changing landscape and politics. Branch Committee members have been engaged in teaching and conference activity themselves. Our vice chair (senior lecturer in Social Work) presented posters at the European social work research conference in Oxford; another (Consultant Designated Nurse) spoke on Domestic violence at an evening Conference in Croydon. Another member (Consultant Designated Nurse) has been working with C4EO (Centre for excellence and outcomes in children and young people's services). C4EO's knowledge review of working with complex families is interesting with early findings showing intensive family support can work. Our committee members must be congratulated in their work as they demonstrate a very high commitment to improving the lives of disadvantaged children and supporting staff in the field. 
Membership continues to grow and there has been further expression of interest to join the Committee’.

South West Branch Report 

‘The branch has a strong core committee who have held very successful events over the years   in the local area. Planning is underway for a further event (possibly Somerset) and details will be posted on the website’

The position with Branch Accounts was also highlighted as below:
BRANCH ACCOUNTS

Branches were requested to send in their accounts for the 2010 audit which commenced in early April 2011.  As always, some branches are very prompt with supplying the necessary information but with others this is not the case.  This has caused delays in finalising the 2010 audit and JWP Creers are considering a mandatory requirement that all branch accounts are administered by National BASPCAN, as it is the national charities funds that are held by branches. If this is the case, a recommendation would be made to JWP Creers that this mandatory requirement would exclude the Scottish Branch.

Website bookings had proved to be used successfully and without problems.
The committee were advised that the second BASPCAN Newsletter of 2011 was sent in late April which included articles,  adverts and numerous fliers. 
The Summer  Newsletter was scheduled for late July/August 2011 so members were 

encouraged to contribute to this by sending articles to the National Office for inclusion.
It was advised that Richard White has now retired from the Editorial Board and sent past copies of the 
early Child Abuse Reviews(prior to this being published by John Wiley)  to the office.

Mike Wilson has also retired but wants to continue to pay his membership fee by direct 

debit as a donation. He will take retired member status and not receive Child Abuse 

Review.

It was also highlighted that Professor Nicky Stanley is standing down as Co-Editor 

‘Child Abuse Review’ from June 2011 and Dr Peter Sidebotham is to become the 

new Co-Editor (selection process held March 2011).

Peter Sidebotham had been a recipient of one of the 2009 Research Awards and as a result of 

this had written  a paper which was published  in the BMJ Journal ‘Archives of Disease in 
Childhood’. The paper had been circulated to all NEC members. 
BASPCAN had a stand at the Tony Morrison event at the University of Huddersfield in 

April which proved very successful giving us new members and interest in the planned 

events for 2011 and Congress.

It was advised that an approach had been made from a Theology student at St Johns College in York re a short work placement. focusing on the roles of graduates in the workplace.  After discussion, it was agreed that short placements were not of value to the Association and too time-consuming for staff to oversee.  The student will be contacted to advise this will not be possible at this time.
National Office staff were thanked for this report. 
	ACTION



	14
	The National Office Report was discussed GL said he would check the broadband speed of the office line.
GL and JPr confirmed they would visit the Berkshire branch.
JPi gave a West Midlands report- They will give thought to transferring the funds to the National Office as recommended by Creers. The branch is very health and welcomed Rachel Jones from the West Midlands police to the branch. She was a recipient of one of the 2010 research grants awards. 

We would formally thank Mike Wilson for all his input into BASPCAN over the years, especially the Congress in Edinburgh. 

The newsletter was praised for its professional look and summer articles requested.

The possibility of a student was discussed and due to the short length of time it was deemed not feasible to pursue. BASPCAN were to decline this time. 

The Finance claims with no receipts were approved.
JPi – 21/1 £.40; JPi out of 6 week period.

It was advised that BASPCAN has received an extra £8,000 from the estate of Joyce Warnes with perhaps a smaller amount to follow.

JS also reported that the Royalties for 2011 from Wiley had been received, totalling £19,773. 


	GL
GL/JPr

JS

JS



	15
	Agenda Item 4: Finance Matters

Copies of the Budget Report for 2011, the Editorial Board budget and the Conference Committee Financial Report were tabled at the meeting.  
JS reported that the draft audited accounts were not available yet for circulation as the non –receipt of some branch accounts had held up this process. 

	

	16
	BASPCAN Budget Report 2011

GL spoke to the budget and the need for BASPCAN to increase reserves and decrease expenditure. It would assist with the budget if all expenses were included in the correct year.
JPi suggested that the budget was revised to show the increase in costs for 2011 for IT/Email host costs.


	JS

	17
	JS reported that 2010 saw a drop in income from conferences as 3 of the 4 events had been joint events with income to BASPCAN of only £11,300. 2011 should see a surplus of over £27,100.
The reduction in membership had also had a great impact on the reserves. 

CP expressed concerns at the financial situation but the auditors advised BASPCAN they were on a sound footing and to ‘spend funds’. 

The Building Societies and interest accrued were to be looked at by the treasurer. HE would also conduct some analysis of ‘core’ areas of income and expenditure.
The direct debit collection dates would not be changed as discussed at the Management committee.

JS was thanked for her preparation on these budgets.

	GL


	18
	Agenda Item 5: Management Committee Meeting Update – items not on this agenda

Michael Sieff Conference
This annual event in September 2011 clashes with the ISPCAN Congress in Finland attended by many of the BASPCAN committees.  JA confirmed that she would be able to attend and possibly DLS.

The Trustees were to respond to a previous email requesting a list of companies they are involved with re conflict of interest. This was at the request of the auditors. The office would resend the email to committee members.


	JS

	19
	Agenda Item 6: Branches Reports and Updates

Daphne Rose gave an update on the All Wales Branch, and she hoped to have contact with North Wales to see if they still had an interest in holding an event or seminars. 
Evening seminars in the south would commence in July with November and December also. 

	ACTION



	20
	David Hayes gave a verbal report from the Northern Ireland branch. A  very successful joint event had been held on 14th April with NIASW which was very well attended by Scottish delegates, Republic and Northern Ireland delegates.  It included working with the media and child death reporting in Northern Ireland but this may have relevance elsewhere. 

JD and DH will draw up a paper between BASW and BASPCAN and they are meeting with the Chief of Social Services in early June. This could be brought to the next NEC and a short paragraph could be included in the Summer Newsletter. 
There is a planned event in September and the branch are involved with the Congress 2012 planning.


	

	21
	JPi had given a brief report in the National Office Report of the West Midlands Branch. He added that Gale King  is the new branch chair and has enquired as to the future date of the next Branch Chairs day. It was minuted that Vic Tuck has tendered his resignation from the NEC as Branch Nominee from the West Midlands branch. CP would write formally to thank him for his input over the years and the Committee wished to record their thanks to Vic Tuck for his involvement

	

	22
	Donald McKenzie had sent last minute apologies so there was no report  from the Scottish branch . CP and DLS had been invited to attend the annual conference on the 3rd June. Unfortunately neither were able to attend.

	

	23
	All the Branches were thanked for their reports and for taking the time out to attend this meeting. Branch reports from those not able to attend were in the National Office Report – point 13 of these minutes.


	

	24
	Agenda Item 7: Conference Committee Update
Judy Bizley gave an update of the future planning that the Conference Committee Meeting had agreed.

 Care Proceedings : Understanding and Developing Practice- 24 June, Birmingham
107 bookings, JPr would chair the day and perhaps run a workshop with DLS. NK would also assist with workshop chairing. 
Working with Vulnerable Teenagers – 8 July, Bath
There were 36 bookings to date and CP agreed to chair the event.
Getting it Right First Time…? Early Intervention and Prevention -9 September, Coventry
Prof Stephen Scott and Prof Jane Barlow were confirmed keynote speakers and workshops by Athena, RiP to be finalised. JPr would chair the day. 
Serious Case Review – 4 x seminars
It is hoped that the first seminar would be in London on the 2nd/9th December followed by 3 others in January and February 2012. The December day would include the AGM.
Disorganised Attachment- 
Due to the high success of the Newport day it was agreed that DR would make contact with David Shemmings to check his availability to re run the day.

Vulnerable Children –

NK felt that this day should be repeated with Dr Charles Fortt as the lead keynote and he would make contact with the original speakers from March.

Numerous other ideas had been discussed and will be progressed at the next Conference Committee meeting in September. 


	

	25
	JB  also reported to the NEC that the conference committee would look at different models of events and be needs led. The costs of conferences were to be analysed and be kept under £200 if possible for 2012. 


	

	26
	Agenda Item 8 – Report on Staffing
Staff salaries were reviewed at the Management Committee and agreed to offer the COL based on the Customer Price Index. A confirmation letter of this would be sent from CP. The NEC gave approval.

	CP

	27
	Agenda Item 9: Congress Committee Update.
JD gave an update on the Congress Committee meeting held Friday 20 May 2011 and a paper on Congress fees and Support was tabled. 

The Risk Register would be updated periodically.

A Paper of proposed Congress fees was tabled. There was a possibility of offering a discount for group bookings and discussions arose regarding costing  the members rate of attendance for the whole event under £300. Approval was given from the NEC that the Congress Committee could amend the figures.
GL advised that he would with DLS look again at VAT registration. 

Most keynotes had confirmed with 3 slots still left to fill. 

It was agreed that the Scientific Committee and the Local Organising Committee members would be invited to attend the Congress dinner free but the £100 discount offered to the Symposium Coordinator would be removed. 

	JD
GL/DLS


	28
	Child Participation was examined and Nigel Thomas from UCLAN would coordinate this if necessary.


	

	29
	The European Congress of ISPCAN in 2015 coincides with our 9th National Congress and it was advised that the Congress Committee recommended that BASPCAN make a bid to host this.  After  discussion, it was agreed to get feedback from other countries/organisations who had worked with ISPCAN in the past. JD has a contact in Finland, this year’s hosts. This was approved by the NEC.
Oxford/Cambridge/Glasgow were suggested as possible venues and dates needed to be set for September 2015.  ISPCAN had exact specifications required of venues
A Congress Convenor would be sought and the NEC committee emailed for expressions of interest. JPi would coordinate the venue findings and the bid implementation.

	JD
MG/JPi

	30
	It was agreed that 4 members of the NEC would receive full financial  support to attend to assist in Belfast. Expressions of interest would be sought and priority given to the newer members f the NEC who had not attended Congress previously. 


	JS

	31

	Agenda Item 10: Research Grants
The award was opened 1 May and advertised in the Newsletter, Website and Child Abuse Review. We could in future have a theme to the grants if we wanted to pursue any research projects.  

Any recipient of the award for 2011 would be encouraged to attend Congress. 
The announcement would be sent to Making Research Count and all NEC to cascade to colleagues. 

The closing date is 23 September and a teleconference is to be held on 2 November 2011.
	

	32

	Agenda Item 11: Child abuse Review

A Report was given by Jane Appleton.
New Co-Editor- Peter Sidebotham begins his role of Co-Editor on 31st May 2011. JA request that a copy of the letter BASPCAN sent to him and his response be on file. 
BASPCAN had a meal the previous night to extend an informal ’thank you’  to Nicky from BASPCAN and the Editorial Board had done the same. 

It was minuted that the NEC and the Editorial Board thank Nicky for all her hard work whist in her role of Co-Editor. 
Manuscript Central – In April the on line submissions system via Manuscript Central started. There are currently 2 systems in place   and plenty of material and book reviews. 

JA and the Ed Board are looking to re-design the Journal by reducing the wording of book reviews and cutting down the margin size to reduce the amount of paper. There are a set number of pages but this would reduce paper.  JA hopes to include book reviews in the newsletter.
Accounts

The 2010 were tabled and the increase in the 2012 price to £38 was agreed. Wiley to be informed. This is an increase in cost by 6%.
Specials
The 2011 CAR Special is Safeguarding in Public Health and the 2012 issue entitled ‘Fathers’.

JA thanked the Editorial Team, Editorial Board, members and Julia Walsh.


	MG
MG



	33
	As the cost of CAR has increased it was agreed to tell the membership how carefully we have looked at the fees for conferences and Congress and plan to reduce them. We are actively reducing Congress fees. Unfortunately CAR costs have needed to increase and we have had subsequently adjusted the fee for membership to cover this. This would be sent as an email or in the Newsletter.

	MG

	34
	Agenda Item 12: Serious Case Reviews
JPi reported that the delay in the report was due to LSCB’s identifying families to participate in the research. A draft report will be sent out to all NEC for feedback with the first event in December 2011. BASPCAN will launch printed dissemination at Congress.  
Committee members were asked to identify low cost venues in Belfast, Glasgow, South Wales (probably Cardiff) and London.

	ALL NEC



	35
	Agenda Item 13: Scoping Exercise
CP reported that a paper was tabled at the Management Committee on the scoping exercise for sustainability how to take forward the association. GL had designed a paper which would be sent out to tender. BASPCAN would look for bids from a small amount of people and the deadline for tenders was to be 20th June 2011. 
	

	36

	Agenda item 14: ISPCAN  finland Congress
CP gave a report of who would represent BASPCAN in Finland and the impact of this event and the Michael Sieff event happening at the same time. The next set of meetings would be moved to the 30th September in Edinburgh.  
	

	37
	Agenda Item 15: WAVE meeting
CP reported in that she had attended the WAVE meeting in March led by George Hoskins. 
	

	38
	Agenda Item 16: Chris Cloke NSPCC
She had also met up with Chris Cloke to catch up with recent activities and the future direction of the NSPCC.

One piece of work was the launch of the new texting services as part of the helpline. 

A paper will be circulated with the minutes. 

The NEC agreed to include NSPCC info and a link for professionals on the website. 


	MG

	39
	Agenda Item 17: Munro working party feed back 
CP had been invited by Sheila Shribman to take part in the Early Help Group.  However, she indicated to the Group that she was Chair of BASPCAN and that the organisation was keen to support reference in the Munro Report to professionals other than SW in the field. She had a productive talk to Graham Allen on Early Intervention, who was also there. 
	

	40
	Agenda Item 18: CP Invited to CP Legal Centre Advice Group
CP was invited to be on the advisory panel to the Legal Advice Group. JG highlighted the fact that there was not a representative from the Police on the panel and suggested Peter Davis, the ACPO lead. 
The NEC gave their approval for CP to be on the panel. 


	

	41
	Agenda Item 19:Membership Fees 2012 and Agreement of Conference fees 2012 
The necessary fees for 2012 membership to absorb the Wiley increase in cost for CAR and to future-proof the Association were suggested.  These were a slight increase as below:

TYPE OF MEMBERSHIP

CURRENT

SUGGESTION

Direct debit

£69

£73

Individual

£80

£85

Organisation

£130

£135

Agency

£240

£250

 These were approved. 
As these fees can be offset against income tax this will be highlighted in the next Newsletter. 

	MG

	42
	Agenda Item 20-Risk Management table update
This would be updated by GL and JS. A review date would be as a policy.

	GL/JS

	43
	Agenda Item 21- Website links and email exchanges
It was agreed to have website links to others who have objectives close to ours. Weblinks are useful to bring up our google ranking. 

	

	44
	Agenda Item 22- Partnerships

JPi had met a colleague of JD in Belfast to discuss European Partnerships. Stop it Now have requested a BASPCAN representative on their advisory group.  3,500 professionals have to have training delivered by them. 

Somali Child Rights had no funding to progress training. 

	

	45
	Agenda Item 23 AOB

GL reported that the laptops redundant in the office had been taken to the Village of Hope in Sri Lanka and had been gratefully received. 


	

	46
	John Geden left the meeting very briefly whilst the committee agreed to co-opt him to be on the NEC committee if he was willing. John returned to the meeting. CP invited him and he agreed to sit on the NEC and the Conference Committee. 


	JS

	47
	DLS reminded us that at  least one NEC meeting in a year should be given to a Professional Discussion. He could work with DR to give a presentation on SCR. 

	

	48
	 Agenda Item 24- Dates of Next Meeting

The dates and times will be confirmed by email but likely to be  30th September in Edinburgh.

The Meeting closed at 4pm
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