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MINUTES OF NATIONAL EXECUTIVE COMMITTEE
Meeting held on Saturday 22 January 2011 at Thistle Hotel Birmingham
The meeting commenced at 1.30pm
	         Present
	

	Catherine Powell

 David Spicer                                                  
	Chair
Vice Chair

	George Livingstone
Judy Bizley
Jean Price

John Devaney

Jonathan Picken       
	Honorary Treasurer
Chair Conference Committee

Honorary Secretary

Congress 2012 Convenor

	Geoff Debelle

Nigel King
Vic Tuck
Charles Holme

Monica King
Daphne Rose

Sally Stokes

Gill Probert

Jane Appleton
	

	Maureen Gordon

Judy Sanderson



	1
	Agenda Item 1:  Apologies
	

	
	Apologies were noted from David Hayes, Nicky Stanley, Donald Mackenzie

No Response: Helen Duncan-Jordan


	
	
	ACTION BY

	2
	Agenda Item 2: Minutes of Meeting Held Sat 2 October 2010 

The minutes were read and approved for accuracy after the following changes:

1 – page 5 under Child Abuse Review the word Agenda is to be added before Item 15.

2 – page 9 – initials JPi to be removed. 


	

	3(3)
	Agenda Item 2: Minutes of Meeting Held Sat 2 October 2010 Matters Arising

It was felt that engaging Jim Gamble’s involvement is something we still want to pursue.  He is speaking at a conference in February 2011 in Manchester and it is possible a representative from BASPCAN may be attending, in which case a verbal contact may be possible.  In any case, a letter from CP would be sent.  JS to draft and send to CP – NK agreed to try to ascertain an address for Jim Gamble. 


	JS – done

	4(7))
	GL and DLS will write to the Principal of the University that Professor HF is teaching at to advise that a sum on £793 still outstanding. 


	GL and DLS

	5(8)


	We will contact to enquire of whether BASPCAN can purchase the database of schools to allow us to increase awareness of c p  to educational personnel.  Linda Richardson may be able to assist.
	JS

	6(9)
	This is part of the National Office Report at Agenda Item 3 of these Minutes.
	

	
	
	ACTION

	7(11)
	It was advised that the Minutes of Meetings are now on the website. 
	

	8(34)
	It was advised that a thanks letter had been sent to Stepping Stones.
	

	9
	All other items in the Minutes were on this meeting agenda.
	

	10
	Agenda Item 3: National Office report and Financial Approvals

Judy Sanderson spoke to the National Office report which is detailed below:

MEMBERSHIP

Membership at January 2011 stands at 1173 and the final reminder and Newsletter has been sent to those who have not renewed. There are 295 who have not renewed for 2011 with 38 confirmed as cancelling. 

Last year we lost 304 members in January 2010 who did not renew giving us 970 members to start the year. 203 members joined throughout the year to end on 1173. (65 joined via conferences)

The membership form now includes a section for members to indicate how they heard about BASPCAN. 5 completed this section showing: 2 x colleagues, 1 x conference, 1 x email communication and 1 x WOM.

CONFERENCES/SEMINARS

The All Wales branch launch event was held in Wrexham on Thursday 18th November 2010 and the title of the event was: ‘Working with Vulnerable Teenagers: Addressing Substance Misuse, Self Harm and Suicide’. There were 56 delegates and the day was extremely well received.

The ‘Christmas Conference’ on 3rd December 2010 was cancelled due to the low number of bookings. As the AGM was planned to be part of this day, a decision was made to contact Dr Chris Hobbs who was holding an event on that day to commemorate the work of Jane Wynne and kindly agreed that BASPCAN could hold the AGM during this event. BASPCAN assisted with all the administration of this conference as the response was greater than first anticipated. Despite the bad weather over 120 delegates attended. 

The two FDAC events are planned for 7th March in London at the Institute of Education with 5 bookings to date. Keynote speakers are Prof Judith Harwin, Jo Tunnard, Prof Donald Forrester and Prof Alex Copello. There are workshops in the afternoon.

The 2nd event on 24th June in Birmingham includes Judith Harwin, Judith Masson and Mary Ryan. There are 5 bookings to date and Jean Price has kindly agreed to chair each day.

A day has been planned around the work of David Finkelhor who will be in the UK during March presenting at 2 other events. The date is the 18th March in London and entitled is ‘Vulnerable Children-Recognition and Protection –safeguarding is everyone’s responsibility’. There are 12 bookings to date but the day is generating a lot of interest. Other keynotes on this day are Tink Palmer, Jonathan Taylor and Jenny Pearce. 

OUTSTANDING INVOICES from CONFERENCES/CONGRESS

As yet we have not received an invoice from the University of Central Lancs for the Refugee conference held in April 2010 although contact has been made and they have been made aware of the situation.

Prof. Yossi Harel-Fisch has not yet paid for Congress 2009.

Various invoices from the past events are outstanding but they are in hand and contacted weekly to remind them. 

BRANCH CHAIRS DAY

A branch chairs day was held on 5th November in London. (venue: Shelter Offices in Old Street). Representatives from the following branches: Northern Ireland, All Wales Branch, South West, West Midlands, London and BFPO attended.

BRANCHES

Scottish Branch report

The Scottish Branch were due to meet in Dec 2010 however that meeting was cancelled.  At their October meeting Donald MacKenzie, Lead Officer for Child Protection in Dundee had been appointed interim chairperson of the Scottish Branch. He will hold this position until the branch's annual meeting in June 2011. He will also take the role of Branch Nominee (to be confirmed). Planning is under way for the Scottish Branch Annual Conference on 3 June 2011. Entitled ‘Be Safe in Scotland’ it is to be held at Univ West of Scotland. 

The Branch plan to offer some half price places for students.   Further details will be confirmed at the Branch’s next meeting.

Berkshire Branch report

The Berkshire branch of BASPCAN has now been running for approximately 25 years in various forms.

The branch meets on an approximately bimonthly and has focused on organising workshops and conferences. 

Currently we are focusing on preparing for a conference in February 2011 – Rethinking Safeguarding. Keynote speakers are Nigel Parton and Jane Barlow. In addition there will be several workshop from either local practitioners, or national figures who have had a connection with Berkshire.

The Branch Chair is Mark Bryant, the Treasurer is Sheila McKeand and the Secretary is Mairead Panetta. 

WEBSITE 

The facility for booking a place at a conference and renewal of membership is now available on line. This is proving very successful although delegates are still requesting an invoice when booking by this method.

Payments by credit card can now be taken on line via CardSave to conform to security regulations to pay for events and membership. 

NB Discussions around the website covered the new branch pages.  Semlyen would be contacted to ensure these now go ‘live’.

NEWSLETTER

The first BASPCAN’s Newsletter of 2011 has been sent in the last 2 weeks which included articles, adverts and numerous fliers. The next Newsletter will be in April/May 2011 so we are looking for reports and articles. 

OFFICE PURCHASES

We have purchased 2 replacement telephones which was hoped would solve the problem of interference on the line. The interference is still there and BT have confirmed the problem is not with the line so we may need to engage an independent engineer to evaluate the system within the office. 

NB The Management Committee approved that telecom consultants were engaged to solve the problem of line distortion that was not caused by a BT line fault.

STANDS

BASPCAN held a stand at the In-Trac conference on 15th November in Manchester and hopefully we will have a stand or fliers at the Tony Morrison event at the University of Huddersfield in April.

STAFF

Jackie continues to work her contracted hours and extra when required.  Christine Andrews does the bookkeeping/sage input every 2/3 weeks as required. 


	ACTION



	
	
	ACTION

	11
	A financial problem was advised that Dr Rajagopal had put a claim in following the Branch Chairs meeting in November 2010, which had not been in line with BASPCAN policy.  

It was agreed that a letter would be sent from CP giving the contents of the email and suggesting a solution to this claim


	JS – done 

sent 14/2



	12
	Agenda Item 4: Finance Matters

Copies of the Financial Report for 2010 and proposed budget for 2011, the Editorial Board budget, the Conference Committee Report for 2010 and draft for 2011, and the Reserves Statement had been circulated to Committee members prior to the meeting.  These were presented to the NEC by George Livingstone.

	

	13
	Editorial Board Budget

The correct figures had been obtained from Southwark PCT for the remainder of 2010 and for 2011.  The budget would be adjusted accordingly and was then agreed by the NEC.


	

	14
	BASPCAN Finance Report 2010 and Budget for 2011
The finance report was examined and attention was drawn to the fact that expenditure had exceeded income by almost £94,000.  The draft budget for 2011 was agreed. 


	

	15
	Discussions arose around the necessity to attract funding or generate income.  Sally Stokes advised she had some details of a website where funding applications could be tied up with criteria to attract this funding.  She would send details to the National Office.  It was however also agreed that support could not be relied upon and funds were required to also come from generation of income. 


	SS

	16
	Discussions arose around the need for a Financial Working Party and it was agreed that George Livingstone, Sally Stokes, Jane Appleton and Judy Sanderson would be on this sub-committee, who would liaise by teleconference and email.


	

	17
	Conference Committee Report 2010 
A slight amendment had been made to the tabled document as it had been agreed by the Conference Committee to allow an amount of up to £2000 to be retained by the branch for a launch event.  The event held in Wrexham therefore made £989 profit for the National accounts.  


	

	18
	The Reserves Statement for the last audited accounts (2009) was approved and will be lodged with the auditors. 


	JS 

	19
	Agenda Item 5: Management Committee Meeting Update – items not on this agenda

Charity Limited by Guarantee

David Spicer agreed to look at whether it would be necessary or desirable to progress application for BASPCAN to be a charity limited by guarantee rather than to wait for new charity commission rulings in this area.  At the meeting with David Dorman, JWP Creers, in October 2010 the auditor had suggested that this area should be revisited.  It was agreed that it could be part of the proposed scoping exercise. 


	DLS

	20
	Training Requests from Dubai and Malta

There had been no updates from either Ruth Sciberas in Malta or Jason Brown in Dubai regarding their earlier requests for training from BASPCAN.


	

	21
	Meeting with Peter Newell, CAU!

Catherine Powell reported that she had been in contact with Peter Newell and he had shared his feelings on the Munro Review.


	

	22
	Business Planning Update and Scoping Exercise
Catherine Powell advised she has begun to write a paper as a proposal for the scoping exercise that the Business Planning committee was keen to progress.  It would be necessary to get agreement on the amount BASPCAN would like to set aside to complete this exercise and the length of time we would commission. 

It will be necessary to be clear about our final objectives for this project also.  CP had a name of a person (ex Professional Lead at the CPHVA) but it will be desirable to get some tenders for costings. 

It was suggested that we set out some core objectives and ask whoever is commissioned to do the scoping exercise to provide some options rather than a specific route. 

CP will finish her paper and circulate.  A sub –group will be identified to examine this in more detail.


	ACTION
CP

	23
	ISPCAN Finland Conference Sept 2012
Catherine Powell and John Devaney are hoping to attend this ISPCAN conference to be held 17-21 Sept 2011.  Jean Price has put a paper in for consideration.  Jonathan Picken could also attend.  Office will negotiate with Finland on the cost of a stand.  Need to ascertain air fare costs.  It need to be clarified what costs for attendance would fall on BASPCAN.  The Association could sponsor CP in her role of chair. It may be cheaper to rejoin ISPCAN to get members rate at the event.


	JS


	24
	Request from One Voice

An email communication had been received from an organisation who intends to challenge the government on how they pass sentence on convicted child abusers and paedophiles.  Although the company states its affiliates are NAPAC, Children1st, Stop it Now and more, it was agreed that we would look a little further into this before a positive response could be given.  As they are based in Fraserburgh, GL agreed to examine this in more detail.  JS will send holding response.

	GL

	25
	WAVE

Catherine Powell advised that she was to attend the WAVE meeting on 29 March 2011.  She will report back at the next NEC.


	CP

	26
	Agenda Item 6: Branches Reports and Updates

A brief report was given on the Branch Chairs day that had been held on 5 November 2010.  Extracts of the Minutes from that day are reproduced below: 

1      Attended by Catherine Powell, Chair; Judy Sanderson, National Office Manager

Northern Ireland Branch – David Hayes, Nigel Spiers; All Wales Branch – Daphne Rose, Kathryn Lewis; West Midlands Branch– Vic Tuck; British Forces Germany – Dr Rajagopal; South West Branch– Charles Holme, Anne Allen; Greater London Branch–Mary Smith, Monica King 
Apologies received from
Scottish Branch; Berkshire Branch; Wessex Branch 
2      The Minutes of the last Branch Chairs Meeting had been sent to those attending for information.  No items required discussion however it was highlighted that the Scottish Branch Expenses policy still needs approval by the BASPCAN NEC.  It was agreed to contact the Branch to see if they would amend their policy to the National one amended in May 2010.  This states whereby someone requiring to use their car for BASPCAN business (for instance, where public transport is not available or where two people are travelling together and a car –share can be undertaken) can claim 40 p per mile for the first 40 miles return journey and 24p for miles after that.  This would then go to the January 2011 NEC for approval by that Committee. (NB – this has not yet been agreed by Scottish Branch so it will go to the next NEC in May 2011 after their agreement)

3      The Minutes of the Business Planning Weekend 17 April 2010 had been circulated to those at today’s meeting.  Whilst talking through the Minutes, CP advised that she is very keen that BASPCAN do truly reflect the four nations within the United Kingdom and that is how the decision to hold the Business Planning Weekend in Scotland had been reached. A work plan has already commenced in the areas of update of the Constitution, formulation of a Business Plan (short and long term), examination of Committee structures, succession planning (for both trustee and office posts), good use of funds, expansion of use of telephone conferencing 
and the engaging of a development consult to assist with the  process.  There would be a need to maintain membership numbers through increased national and branch activity.  Catherine advised she is always willing to travel and would be pleased to consider invitations to any forthcoming Branch events.  Discussions after the presentation arose as to whether the Belfast Congress in 2012 would be an opportune time to consider changing the name of the Association. It could be then a name which includes five nations so that colleagues in Southern Ireland and indeed in Europe would be included. 

4   Hallmarks of a Good Charity was discussed as per Agenda Item 15 of this agenda. 

5 Changes to the Constitution were advised and discussed. All these changes as above were discussed and agreed by the Branch Chairs Meeting.  It was noted that Judy Sanderson would send examples of a draft Branch constitution round by email for consideration. It was also flagged up by Charles Holme that currently there is no insurance in place to cover trustees liabilities.  It was discussed that we had examined the possibility of becoming a limited company however charity commission advice on this was still awaited. 

6 Judy Sanderson had circulated a document on Branch Finances and Branch Events Organisation.  A further copy will be sent electronically with the papers from this meeting.  She talked to the document and explained the background was that these recommendations and requests had been requested by the auditors.  A copy of J W P Creers ‘Report to Management ‘ letter will be sent out at the same time.  This could be shared with branch committee members by email and approval would be sought from the NEC Meeting in January 2011 to implement this policy.  That meeting would be asked to clarify point 3 of the financial policy which states that ‘Payments over £500 needed to be made by the branch should be approved by requesting the National Office to obtain authority from a Management Committee officer’ It may be possible that the Branch Nominees could give approval for that payment and this will be advised to branches after the NEC meeting.
7 All branches were given opportunity to give an update of the current activities and plans within the branch.

It was agreed that Branch Chairs Days were a worthwhile opportunity for all branches to catch up with the work of National BASPCAN.


	ACTION


	27
	Monica King gave the NEC an update of the recent activities of the London Branch. A evening seminar had been held on 6 December.  This was entitled ‘Lessons from the NHS Safeguarding Improvement Team Peer Reviews’, with Alan Bedford as keynote speaker.  Around 22 attended.  They currently have around £2,000 in funds held by National.  The AGM in December (held during the seminar) had elected Mary Smith as Vice Chair of the branch.


	

	28
	Vic Tuck gave a report for the West Midlands Branch. They have evening seminars in place for 2011 – 16 Feb 2011 on Rethinking Safeguarding; 11 May 2011 on Safeguarding Trafficked and Asylum-Seeking Children: The Role of the UK Border Agency; 21 September on The Future of Safeguarding- Recent Research Findings with Prof Jane Barlow and 9 November 2011 ‘Resistant parents: Research Evidence and Pointers for Practice’.  He advised that currently the branch do not charge for their seminars and always have good attendance. 

	

	29
	Daphne Rose gave an update on the All Wales Branch, who had very recently had their launch event as a joint conference with National BASPCAN.  ‘Working with Vulnerable Teenagers: Addressing Substance Misuse, Self Harm and Suicide was so well received the Congress Committee had examined the possibility of repeating this in another area. The branch received £2,000 proceeds from this event.   It is hoped that the All Wales Branch can be active as two groups in the North and South, with quarterly seminars alternating between the two groups. 


	

	30
	Charles Holme gave a report on the recent South West Branch conference held in December 2010 on Learning from Serious Case Reviews.  He advised the branch charged £30 to attend and had a very successful day. 


	

	31
	John Devaney gave a verbal update on the Northern Ireland branch   A joint seminar with NIASW is to be held 14 April 2011 on Child Deaths- Who has the right to know?  He advised that the Branch will be busy assisting with the organisation of Congress 2012 which is to be held in Belfast (Sunday 15th - Wednesday 18th April 2010 at Queen's University Belfast.)  
John also advised that legislation is currently before the Northern Ireland Assembly to establish the regional Safeguarding Board for Northern Ireland (SBNI). The SBNI will replace the Regional Child Protection Committee that has brought together the four Area Child Protection Committees. The NI Branch of BASPCAN made a written submission to the NI Assembly Health Committee about the proposals, broadly welcoming the new arrangements and offering some suggestions for refinements. 

	ACTION

	32
	All the Branches were thanked for their reports and for taking the time out to attend this meeting. Branch reports from those not able to attend were in the National Office Report – point 10 of these minutes.


	

	33
	Agenda Item 7:CRB Checks on Trustees
Jonathan Picken advised that he had located a new company that could deal with BASPCAN’s CRB checks.  The cost would be £30 initially (with 4 applications included) and £10 for each application afterwards.  The NEC gave approval for this and Jonathan Picken agreed to contact them and get relevant paperwork to the National Office for new applicants.


	JPi

	34
	David Spicer expressed concern that in his recent work as an Independent Author of SCR Reports, no CRB check was required.  It was agreed that he could contact the relevant Minister to ask why this was not the case.


	DLS

	35
	Agenda Item 8 – Minutes of AGM December 2010

The Minutes had been circulated by email and it was agreed that Committee members would examine these for accuracy and report in.


	

	36
	Agenda Item 9: Conference Committee Update

Judy Bizley gave an update of the future planning that the Conference Committee Meeting had agreed.

 What Works with Families Affected by Substance Misuse- 7 March 

A decision had been made to cancel this event as only 5 delegates had registered.

Vulnerable Children – Recognition and Protection – 18 March

UKHTC had recently advised that they were unable to provide a speaker as first indicated.  Nigel King had agreed to contact ECPAT to see if they could step in.  After much correspondence a decision had been taken that BASPCAN would cover 1/3 of the cost of David Finkelhor’s airfare to the UK.  

Tony Morrison Memorial Conference -13 April

The day is fully subscribed.  Catherine Powell is to Chair part of the day.  There will be no financial gain for BASPCAN as the day was run on a break –even basis.

Care Proceedings – 24 June

Judith Harwin has asked whether the day could be jointly badged between Brunel and BASPCAN.  As this was not advised until recently, GL had agreed to write a policy on Partnership Events to clarify the joint financial implications around joint events.

Serious Case Reviews – dates and venues tbc; 
Neglect; Managing Aggression

There had not been progress in these areas as yet.

Assessment of Disorganised Attachment

The Conference Committee had agreed that Daphne Rose progress this conference with Professor David Shemmings, who had offered to lead the day.

Prevention and Early Intervention

Judy Bizley was to lead on this event proposed to be held in Dartington or Warwick, with Jane Barlow. Jane Lewis from Research in Practice at Dartington, and involving Sarah Goodall from Athena Project. 


	GL

	37


	Agenda Item 10: Website Issues

Some information had been circulated regarding the proposal that some work is done by Semlyen to enhance BASPCAN scores on search engines (Search Engine Optimisation).  Most people had sent in their phrases or key words for this work to commence and a deadline of the end of January was set for any further suggestions.
	JS

	
	
	ACTION

	38
	Some ongoing problems had been experienced with website hacking.  This appeared to be a problem with Namesco hosting and Semlyen could assist by providing a local independent hosting service.  An alternative company was suggested – Kalico, based in Inverness.  Agreement was given by the NEC to progress this. 


	JS

	39


	Agenda Item 11: Congress 2012 Progression

John Devaney tabled his Congress Convenors Report , which included Appendices covering membership of the Congress Committee, Scientific Committee, and Local Organising Committee with each committee key tasks.  The paper highlighted the dates for Congress and that accommodation was required to be off-campus. This will be dealt with by Belfast Convention Bureau. John advised that arrangements had been agreed to set dates for opening of abstracts and to assist the process, Nicky Stanley, in her role of Chair of the Scientific Committee, had recommended a person to take on the work involved with the abstract process.  The likely cost of this would be around £2,000 - £2,500.  He advised that an approach had been made to Belfast City Council for the use of the City Hall for the Gala Dinner and that this may include a hospitality grant of £500, with the use of the Hall being without charge. A Risk Register was in place and this will be updated monthly and presented to the NEC at each meeting prior to Congress.(ACTION JS and JD)  This document was tabled to those present.  A draft budget was also tabled and this was based on 300 delegates with suggestions for 2012 delegate fees. John Devaney will circulate the fee suggestions when further work has been done on these.(ACTION JD and JS) The budget will be updated and circulated to the Congress Committee and NEC at future meetings.  It was agreed to increase the contingency in this budget to 10%. (ACTION JS) It was highlighted that Northern Ireland Assembly government have verbally inferred they may support Congress financially which needs to be formally agreed.  The amount mentioned in early discussions is £20,000. John Devaney will progress a written contract to this affect.  Sponsorship must be sought from other sources and it was agreed that it would be preferable to have a dedicated NEC member dealing with this to support the Convenor.

Agreement was sought from the NEC:

· That the contract should be signed with Queens University AGREED – ACTION JD and DH
· That approval be given of membership of Committees AGREED

· That a person could be engaged to deal with the abstract process AGREED

· That formal approach be made re funding to Northern Ireland Assembly by John Devaney and Catherine Powell (as Convenor and Chair) AGREED – ACTION JD and CP

· That a sponsorship lead is earmarked to assist the Convenor. This request will go to a future congress Committee meeting. AGREED -STILL TO APPOINT

It was also agreed by the NEC that an amount of £10,000 will be made available to support Congress at this stage. 


	JS/JD

JS/JD

JS



	40
	The suggestion was discussed that at future Congresses, the Convenor may have been involved as Co-Convenor at the preceding event – this giving some necessary background as to what this entails. This would mean that a Convenor for 2015 may be earmarked and be involved in this 2012 event.  All committee members would be asked for expressions of interest now for this. JS to draft and JD to progress as deemed necessary after discussions with CP.

	JS

 done 15/3
JD/CP

	41
	Agenda Item 12: Research Grants 2011

It was agreed by the NEC that BASPCAN again intended to offer a programme of Research Grant Awards for 2011. This would be financed by the residue of the legacy (expected in 2011). This would follow the same format as in 2010 with two Awards of up to £5,000 each being presented. A Sub-Committee to select the successful awards was agreed as Jane Appleton, John Devaney, Gill Probert, Catherine Powell and Geoff Debelle.  JS would prepare the information and circulate for comments.

	JS

	42
	JS will send past letters/details of awardees to Jane Appleton in order for her to review their projects for a possible submission to Child Abuse Review. 

	JS

Done 15/3

	
	
	ACTION

	43
	Agenda Item 13: Child Abuse Review

Co-Editor Vacancy Update

Jane Appleton spoke to this item. She advised that Nicky Stanley had indicated previously that she intended to step down as Senior Co-Editor in 2011 and steps had been taken towards recruiting a replacement.  It was advised that 3 applications had been received from very high quality people and a process was in place to select from these.  The interview date for the post was Friday 18 March in London.  The panel would consist of Jane Appleton (Co-Editor), Danielle Turney (Editorial Board member), Alison Gridley (John Wiley) and Catherine Powell (BASPCAN Chair).


	

	44
	Jane Appleton gave a brief overview of new working practices in conjunction with articles in Child Abuse Review.  She explained that they will be working with an online system - Manuscript Central – which will simplify the reviewing process and getting articles from authors.  She advised that the Impact Factor for the journal will be due this year for the first time.  In concluding, she asked that thanks be minuted to all the Editorial Team and to all reviewers.


	

	45
	The Editorial Manager post job description will require updating to show the post incumbent requires to be CRB checked.  The hours for the post have been agreed to be increased from 25 to 31 per week. This was backdated to April 2010 and salary adjustments and back pay due has been paid to Julia Walsh by Southwark PCT, with the oncost account being reimbursed by BASPCAN.  The Editorial Board budget would be updated to show the increase in VAT to 20%. 


	JS

JW

	46


	Agenda item 14: Family Involvement in SCRs

Jonathan Picken gave an update on this project.  Kate Morris had advised that there was some slippage as they were having problems locating families to be involved in the research.  A paper specifying the request will be put to branches and the membership and the request will go on the website.  A meeting has been arranged for 11 March 2011 between the Team and Jonathan Picken and David Spicer.  

	JS

	47
	Agenda Item 15: Committee Co-options and Appointments

The proposed changes to the Constitution were advised to the NEC and agreement was given that these could be progressed with the Charity Commission.  It was also agreed that minor alterations to the wording could be made and the final proposal could retrospectively go to the NEC. 

The proposals agreed were: 
Change 1

To increase and change to number of Officers in clause 7.1 below to add Conference Committee Chair.  The provision of this office is covered in 7.5 but it should be highlighted in the correct area.  The clause 7.5 below would also cover any other officer roles the NEC would from time to time require to create – e.g. Congress Convenor, 
7.1   The Honorary Officers of the Association shall be the Chair, Chair-Elect, Vice-Chair, Past-Chair, Secretary and Treasurer who shall be elected in accordance with the following provisions.  

7.5  Notwithstanding Para. 7.6 the National Executive Committee may appoint such individual members of the Association as it thinks fit to undertake specific responsibilities that require particular expertise and which are concerned with the business of the Association for a period of up to 3 years. Such appointments shall attract the status of Officers of the Association.
Change 2

To change the wording of 7.5 above to use the word ‘may’ rather than ‘shall’ in the last line. This would then cover roles such as Chair of the Congress Scientific Committee, Membership Secretary etc where specific areas of responsibility are given but the role would not be that of Officer
Change 3

To change the wording of paragraph 7.2 below to amend to read ‘up to 3 years’.  This would allow for the term of office to be shorter if the NEC required that at some time in the future. This is covered in 7.7 above however the change would mean greater clarity
7.2  During the second year of the office of the Chair, the Association shall elect a Chair-Elect in accordance with paragraph 11 herein who shall take office at the Annual General Meeting of the Association held at the commencement of the third year of the office of the Chair, and who shall take office as Chair of the Association at the next following Annual General Meeting.  The Chair shall hold office for a period of three years, and shall occupy the office of Past-Chair for a period of one year thereafter.


7.7  In the event that the National Executive Committee conclude that it is necessary to ensure continuity in the management of the affairs of the Association the National Executive may in calling for nominations under paras. 7.2, 7.3, and 7.4 may vary the periods that shall be served in office. 
Change 4

 Although paragraph 6 as below does give provision for different levels of subscription, it was strongly felt that two new paragraphs should be added to the Constitution.  These would need to be added under clause 4.  
6  The Association shall determine from time to time the level of subscription to be paid by individual, agency, and organisational members of the Association and may provide for different rates of subscription to apply to different criteria or circumstances which the Association shall identify within the categories of membership of the Association.  
New Paragraphs:

First new suggested paragraph:

Student Membership

A student fulfilling criteria set by the NEC shall be considered for full membership of BASPCAN at a lower subscription rate than that paid by individual members to acknowledge their student status. (or similar wording)

Second new suggested paragraph:
‘The NEC can from time to time create other membership categories should these be appropriate.’
Change 5

The number of branch members required for a branch to have a Branch Nominee.  Although this was changed to 25 members under 8.25 by the NEC at the Meeting held 27 February 2005 a change to 8.24 would give greater clarity.  Also under 8.25 it was discussed whether it would benefit some branches to have more than one Branch Nominee.  The Scottish Branch had been asked whether they would like this to be taken to an NEC Meeting to change the number of Branch Nominees.  Daphne Rose indicated that the All Wales Branch may benefit from one Nominee from North Wales and one from South Wales.
8.24  A Branch that has not less than 50 members and is constituted in accordance with paragraph 13.1. herein may in General Meeting or by decision of the Management Committee of the Branch, nominate an Individual Member to serve as a member of the NEC for a period not exceeding three years.  A nominated member shall be eligible for re-nomination.  
8.25 The Association may from time to time substitute an alternative number of members of a Branch that shall qualify for nominating to membership of the NEC and may determine criteria allowing for more than one member to be nominated for membership of the NEC from each Branch.


Change 6

Scottish Branch had particularly requested that consideration be given to adding a new paragraph under 8.2 to read as below:

8.2.6  Branch representation at all scheduled meetings of the NEC should be facilitated wherever possible.  If the Nominated Member for a Branch is unable to attend a Meeting of the NEC that person may remit a fellow member of the Branch Committee to attend the NEC Meeting on their behalf and to fulfil all responsibilities as outlined in paragraph 8.1 of this Constitution.

This is already covered under 7.9 and 8.12 as below – i.e that anyone can attend an NEC meeting as an observer and that the chair of the meeting can give them power to participate fully in the business of the meeting.  It may be considered as an additional clause to clarify understanding these two paragraphs.

8.12 The Association may make such arrangements as it thinks fit for persons who may be representatives of agencies or otherwise to attend meetings of the Association as observers of the business.  

7.9 The Chair of the Association shall chair meetings of the Association, meetings of the National Executive Committee, and meetings of the Management Committee, and shall within the policies established by the Association and subject to the direction of the Association and in accordance with any terms of obligation determined by the Association, have delegated authority to take such steps and actions as may be necessary for the proper administration of the business of the Association.  
Change 7

That all branches should adopt a constitution.  This would mean rewording of para 13.2 to 

13.2 Any Branch established in accordance with paragraph 13.1. herein shall operate within the terms of a constitution which shall be approved by the Association’.

To add ‘and adopted by the Branch at a branch AGM following that approval’.


	

	48
	The following appointments were confirmed:

Sally Stokes – appointed by NEC till next AGM

Judy Bizley – appointed Conference Committee Chair

John Devaney – appointed Congress Convenor

Nicky Stanley – appointed Scientific Committee Chair

Jonathan Picken – appointed Partnerships Officer

The AGM held in December had agreed the following nominations:

David Spicer – as Vice Chair

Jean Price – as Honorary Secretary and Vice Chair Conference Committee
George Livingstone – as Honorary Treasurer
Jonathan Picken – as NEC

Gill Probert – as NEC

It was confirmed that Daphne Rose’s membership of the NEC is in her role as Branch Nominee for All Wales Branch.

It is yet to be confirmed whether Helen Duncan-Jordan’s co-option is to be reco-opted for a further term.  Catherine Powell agreed to discuss this with her.

Gill Probert advised she will be happy to be part of the Conference Committee also.
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	Agenda Item 16: Policy Documents

This item was deferred to the next NEC (May 2011).  

A number of policy documents have been drafted and these will require to be progressed. 
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	Agenda Item 17: Membership Restructuring Paper

John Devaney had previously prepared a paper for the consideration of the NEC and to open discussions regarding membership restructuring.  This was the first opportunity that the NEC had had chance to examine the paper within a meeting. 

The paper set out proposals for how the benefits of BASPCAN membership can be enhanced and the membership base increased.
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	Relevant extracts of the paper are reproduced below:

Membership of the Association could be enhanced by providing a slightly wider range of types of membership, tied to clear benefits. Whilst this has the potential to increase the membership base, care must be taken that existing members do not reduce their membership status, thus reducing the income that the Association draws from membership fees.

It is proposed that the current range of membership categories are expanded (Table 2). The introduction of a free Associate Member and Retired Member categories will attract some costs in maintaining a larger database. However, by encouraging individuals to become an associate or retired member BASPCAN has a larger targeted mailing list for publicising our own events (that consolidates our current large mailing list); allows us to charge other organisations more for advertising through the Association because of the larger membership base; and commercial organisations may be willing to offer discounts to BASPCAN members, thus increasing the added value for members.
Table 2: Proposed Membership Tiers and Benefits

Type of Membership

Cost

Quarterly E-Newsletter

Number of Copies of Child Abuse Review
Number of Discounted 
Places at Conference/
Congress

Associate

Nil

Yes

None

None

Student

£30 by DD only

Yes

One

One

Individual

(less than 5yrs qualified)

£59 by DD (otherwise £80)

Yes

One

One

Individual

(5yrs qualified or more)

£69 by DD (otherwise £80)

Yes

One

One

Organisational

£140

Yes

One

One 

Agency

£240

Yes

Three

Three

Retired

Nil

Yes

None

None

Lifetime (55yrs plus)

£600

Yes

One

One

The subsidised Student Membership rate is intended to encourage professionals to join BASPCAN at the start of their career. It is intended that some student members will transfer into full membership upon graduation (when university access to Child Abuse Review will no longer be available).

The graduated Individual Membership fee is ‘borrowed’ from other professional organisations, recognising that newer professionals typically earn less than their more established colleagues. The bar for increasing the cost of membership could be set at any point in time, although five years appears reasonable. The reduction in fee would be offset by the increase in membership.

In recognition that some individuals towards the end of their career may be reviewing their memberships, a one off Lifetime Membership rate may be appropriate. The age at which this is available needs to be set at a limit that reduces the long term cost to the Association (typically of the journal), with BASPCAN benefitting in the short term from improved cash flow.

The opportunities presented by increasing the range of membership categories are:

· a likely increase in both associate members, paying members and retired members

· an interest from other organisations in advertising with BASPCAN due to the increased membership list
· the potential to use the larger membership base as a resource in public affairs work with both local and central government
There are some possible dangers of trying to expand the range of membership categories:

· some members may choose a lower cost level of membership

· the cost of administrating the different membership categories may offset any financial benefit that is to be gained from increased membership

· the student membership is a loss leader, and we may need to monitor the roll over from student to individual membership

· members not paying a fee may still expect that the quality of the e-newsletter is sufficient to warrant remaining on what is, in effect, a mailing list

At present the direct debit is collected as one annual payment, and consideration should be given to whether monthly direct debit would cost the Association anything or impact on the income flow into BASPCAN. A lower monthly payment compared to an annual one off payment might reduce the disincentive for some individuals at renewal time.
Membership Benefits

It is likely that there will be an increase in the number of associate members purely because of the nil cost of signing up to the e-newsletter. However, there is a need to ensure that this contains sufficient information to merit individuals retaining this form of membership and thus reducing churn.

For paying members there are a number of areas that could usefully be considered to increase the value of this route to membership that sit comfortably with the charitable aims of the Association of promoting learning and sharing of expertise about child abuse and neglect:

1. Reduced Books and Journal Subscriptions
BASPCAN has a pre-existing relationship with Wiley-Blackwell Publishers, one of the largest publishing companies in the world. It may be possible to negotiate a discount on book and journal subscriptions for BASPCAN members. This would be a nil cost to the Association, and would involve a special code that was sent to paying members each year for any purchases from the Wiley website.
2. BASPCAN Briefings

Some membership organisations such as NCB commission the production of comprehensive research summaries on key topics for their members. These are available for members to download for free and are regularly added to (http://www.ncb.org.uk/resources/library_information_service/highlights.aspx).   These are typically four pages in length.

NCB usually commission four-six summaries per year, at a cost of approximately £250 per summary. These are sent to members electronically, and only a small print run is involved, usually for publicity purposes. Given the expertise within the BASPCAN membership and our contacts with senior practitioners and academics, it should be possible to produce such summaries or briefings for a modest outlay. After the costs of paying the writers of the summaries, the other main cost would be in administering this process under the guidance of a member of the NEC with expertise in such work.

In the medium term the briefings could be one of the outputs required from those in receipt of a BASPCAN research grant.

3. Networking

Many members value the opportunities to meet with colleagues from the same and different disciplines at conferences, branch meetings and congress. These events are central to the life of the Association, but could be supplemented by the use of modern networking solutions.

One such medium is a Listserv. A Listserv uses the world wide web and email to enable groups of individuals with a common interest to communicate with each other and to share information. There are thousands of groups covering many categories.                                       The list can be used for a variety of purposes, such as circulating information, call for papers, notification of conferences, expressions of interest regarding collaborations, posing a question to the group about resources or research, etc. The closest comparator is the Child Maltreatment Listserv based at Cornell University in New York State. This has a global reach, is free to use and is used by some professionals and academics based in the UK. It has though a distinct North American ‘feel’.

A Listserv could be hosted for free on behalf of BASPCAN by JISCMail (www.jiscmail.ac.uk). This is a not-for-profit service designed and operated on behalf of the Further and Higher Education Research Communities by the Government funded Science and Technology Facilities Council.

Access to the Listserv could be restricted to members in the paying categories only. Whilst the Listserv is free to set up and run, there would be a cost as the office staff would be required to add the names and email addresses of individuals who become members, and in removing the access of those who do not renew their membership.

Other new media options that could be explored include a Facebook page, Twitter and an RSS feed for new updates on the main website.
4. E-newsletter

The relaunch of the BASPCAN newsletter by the Office is a welcome development. There is though a need to ensure that this initiative is supported by the provision of content. Members will only read and value the newsletter if it is informative, accessible and current. 

There is a need to think about the purpose of the newsletter, the quantum of resource required to ensure that it achieves this purpose, and the roles that are undertaken by various individuals in producing it. The closest comparator is the Exchange newsletter produced by the NSPCC (http://www.nspcc.org.uk/Inform/lscbs/exchange/exchange_wda66475.html) but which now seems to have stopped.
Increasing BAPCANs Visibility

To effectively generate interest in the work of BASPCAN, and in becoming a member of the Association, we will have to continue the very valuable work already begun in raising the public profile of the Association. This requires continued effort in developing corporate marketing materials, a strong web presence and a ‘brand’ recognition.

The NEC has recently approved improvements in the layout of the website, such as branch mini-sites, and work is on-going about search engine optimisation. These enhancements could also incorporate more promotional material for potential members, such as access to some free articles from Child Abuse Review (these are already available on the Child Abuse Review website) and a sample copy of an e-newsletter (from the previous year).

This membership section would also include the Associate Membership sign up.
Conclusion

BASPCAN is not alone as a membership association in facing a drop off in individual membership. The advent of the internet has made information much more accessible to individuals, and the recession has, and will, place a strain on the finances of individuals and the organisations they work for. 

The proposed changes in this paper are not cost neutral, and a decision must be taken as to whether the financial gain from any increase in membership, both directly through subscriptions and indirectly through marketing opportunities, will offset these costs.

We also must consider though that in the current financial climate the Association may receive less income from conferences and congress, and therefore the need to stabilise the decreasing membership base becomes even more critical.

Finally, consideration must be given to these issues and the associated implications for resourcing within the broader context of the modernisation of the Association.
	ACTION

ACTION

ACTION

ACTION
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	It was agreed that an impact assessment paper will be required to support these proposals and JD and CP will progress.  It was also highlighted that a general meeting would be needed to approve the number of membership categories before these could be added to any changes to the Constitution. 


	JD/CP
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	Agenda Item 18:Hallmarks of a Good Charity
All NEC and branches had been asked to give their own indication of where BASPCAN lie in areas of the questions asked by the Hallmarks of a Good Charity was advised.  The questions are below:

HALLMARK 1: CLEAR ABOUT ITS PURPOSES AND DIRECTION (3.93 from 8 responses)
An effective charity is clear about its purposes, mission and values and uses them to direct all aspects of its work.

HALLMARK 2: A STRONG BOARD (3.38 from 8 responses)
An effective charity is run by a clearly identifiable board or trustee body that has the right balance of skills and experience, acts in the best interests of the charity and its beneficiaries, understands its responsibilities and has systems in place to exercise them properly.

HALLMARK 3: FIT FOR PURPOSE (3.40 from 8 responses)
The structures, policies and procedures of an effective charity enable it to achieve its purposes and mission and deliver its services efficiently

HALLMARK 4: LEARNING AND IMPROVING (3.47 from 8 responses)
An effective charity is always seeking to improve its performance and efficiency, and to learn new and better ways of delivering its purposes.  A charity’s assessment of its performance, and of the impact ad outcomes of its work, will feed into its planning processes and will influence its future direction.

HALLMARK 5: FINANCIALLY SOUND AND PRUDENT (4.12 from 8 responses)
An effective charity has the financial and other resources needed to deliver its purposes and mission, and controls and uses them so as to achieve its potential.

HALLMARK 6: ACCOUNTABLE AND TRANSPARENT(3.93 from 8 responses)
An effective charity is accountable to the public and others with an interest in the charity (stakeholders) in a way that is transparent and understandable
The results conclusion is beside each question above.  Catherine Powell thanked everyone for giving this exercise consideration and advised that we would re-visit it periodically to hopefully improve on the results.  The ideal would be reaching a score of 5 in every case. 
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	Agenda Item 19:Independent Review- Sarah Teather MP

Catherine Powell advised that the DfE had responded to the publication of Graham Allen’s independent review of early intervention. Sarah Teather said ‘ I would like to thank Graham for his work in this important area. His comprehensive report highlights the importance of early social and emotional development. I know that Graham shares my belief that getting Early Years support right for families is crucial to helping every child fulfill their potential. The Government is committed to improving support for families from all backgrounds. I will work with my colleagues across government to consider Graham’s findings’
	Post meeting note: CP met with Graham Allen at a Munro Working Party event – will feedback at next meeting
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	Agenda Item 20-AOB

Violence at Work
Jonathan Picken has a HSE document covering this and it was advised that this could be downloaded at 
http://www.hse.gov.uk/statistics/causdis/violence/british-crime-survey2009-10.pdf
The document advised that findings showed that nurses and social care staff were actually more vulnerable in this area that of police and prison officers. The document did not cover more detail and it was agreed to ask Geoff Debelle to write an article which could be sent to a publication such as Community Care or Nursing Times about this as he has  an interest in this area. It could be that this threat is hampering the ability for those staff to undertake their work.  John Devaney agreed to assist.

	ACTION

GD/JD
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	Agenda Item 21-Dates of Future Meetings

Confirmed as:

Fri 20/Sat 21 May 2011 

Fri 23/Sat 24 Sept 2011

(NB – after the meeting it was confirmed that the venue for May will be YORK and the venue for September will be SOUTH WALES.

The Meeting closed at 4pm
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