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MINUTES OF NATIONAL EXECUTIVE COMMITTEE
Meeting held on Saturday 15 May 2010 at Queens University Belfast
The meeting commenced at 15.45
	         Present
	

	Catherine Powell

Jonathan Picken                                                                               
	Chair
Past Chair

	George Livingstone
John Devaney
	

	Daphne Rose

Nigel King

Geoff Debelle

Nicky Stanley

Helen Duncan-Jordan

David Hayes

Sally Stokes
	

	Maureen Gordon

Emily Puddephatt




	1
	Agenda Item 1:  Apologies
	

	
	Apologies from David Spicer, Jean Price, Maria Kidd, Charles Holme, Sara Lovelock, Jane Appleton, Judy Bizley, Nezam Shah, Vic Tuck, Monica King and Jenny Gray.


	
	
	ACTION BY
	DATE   BY

	2
	Agenda Item 2: Minutes of Meeting Held Sat 12 December 2009 and Matters Arising
The minutes were read and approved for accuracy.


	
	

	3(3)
	Catherine Powell asked for clarification on the aim of the meeting with Jim Gamble, it was confirmed in response that the intention was for him to provide a possible Police Officer member of the NEC so that a police perspective could be gained. It was agreed that an approach would be made from the office to Jim Gamble’s PA in the hope that Catherine Powell and Nigel King would be able to meet with him later in the year.


	MG
	

	4(14)
	Sally Stokes has a copy of the CRB status of all committee members and will chase up those from whom copies are still required. The CRB status of trustees is also something that is to be added to the proposed risk register.

	SS
	

	5(17)
6(17)
	It was confirmed that a thank you letter had been sent to John Higgins after his resignation.
It was highlighted that a treasurer for the Association is still required; this is to be discussed later in the agenda.


	
	

	7(22)
	Jonathan Picken and Judy Bizley are to take responsibility for periodically checking the BASPCAN website content and consistency.

	JPi/JB
	

	8(24)
	Due to apologies from David Spicer the matter of company status for charities was not discussed.
	
	

	9
	Agenda Item 3: National Office report

Maureen Gordon Spoke to the following report:
NATIONAL OFFICE REPORT TO THE NATIONAL EXECUTIVE COMMITTEE

15 May 2010

MEMBERSHIP

Membership at end of April 2010 is 1078 and last year saw 1151 members at the same time.
CONFERENCES/SEMINARS

The ‘Understanding Fabricated and induced Illness’ conference in Plymouth on the 12th March was very well received and 114 delegates and speakers attended. The day saw 16 joining members and a profit of approximately £7,500.00 shared equally between National Office and the SW branch.

The joint BASPCAN/UCLan event entitled  ‘Issues in Safeguarding Refugee Children and Asylum Seeking Children’ on the 15th April in Preston had 92 delegates and speakers booked on and the estimated profit to date is around £6000 and 11 new  members have joined via this event. (to date we have no actual figures as awaiting all invoices from hotel and venue etc)

The Media conference held on Monday in Birmingham saw 58 delegates attending with 6 new members joining BASPCAN.
OUTSTANDING INVOICES from CONFERENCES/CONGRESS

The New Challenges in Protecting Women and Children conference on 11th December 2009 has 1 invoice of £140 outstanding. 

Congress has £793 monies outstanding for Prof Yossi Harel-Fisch from Israel- we have made contact but there was a problem re the card. We have requested that payment is made via PayPal but this has not happened as yet.

12 March 2010 –FII Plymouth £1090

15 April 2010 – Refugee –Preston  £3,465

BRANCHES

Those involved with a Branch and attending today’s meeting are: David Hayes (Northern Ireland); Helen Duncan-Jordan (Wessex); Daphne Rose (proposed All  Wales branch); West Midlands Geoff Debelle is attending.
Reports sent from other branches: 

London 

Monica King apologised in advance because there was nothing new to submit in a report - the London Branch has had no activity at all since the last NEC meeting in London in December - The 'Stop it Now' seminar planned for March was cancelled due to extremely low interest and nothing is  planned due to excessive work commitments at her current employment at Haringey so when she finishes in July she will spend more time planning events for the London branch.  Sally Stokes and the office have offered to assist wherever possible.

Berkshire

The Berkshire branch of BASPCAN has now been running for approximately 25 years in various forms. The branch meets approximately bimonthly and has focused on organising workshops and conferences. We had a quiet 2009. The branch meetings were put on hold for 6 months, whilst we gathered in new members. We also went on hold again at the beginning of 2010 as we were waiting dates from potential keynote speakers prior to planning a conference for 2011.  The Branch Chair is Mark Bryant, the Treasurer is Sheila McKeand and the Secretary is Mairead Panetta.  To contact the branch, please email Mark Bryant – rosta.online@tesco.net

British Forces Germany  

The branch held an event last year in Celle but no funds were required and a day conference in planned for 10th June in Germany entitled ‘Safeguarding in the UK and on the Continent’

Scottish Branch

Committee Membership:
There are currently 11 members of the committee listed as follows;

Chair Person


Sara Lovelock

Vice Chair


Donald McKenzie

Treasurer


Annette Ewen

Secretary


Gwen Proctor

Members


Kamala Ray





Joy Mires





David Graham





Martin Donnachy





Catriona Laird





Helen Hunter





David Hunter

The membership is made up of people with wide ranging experience from police, health, social work and voluntary sector backgrounds.

The meetings, which are well attended, take place in Perth on a bi-monthly basis.

Committee Business 2009- 2010:
Committee members have been extremely busy within their professional lives, in part due to the further rounds of multi agency child protection inspections. The learning outcomes have, however, provided areas of learning that each member brings to the committee.

The committee has continued to develop a Scottish Branch website in partnership with National BASPCAN.

In June last year the committee ran a conference jointly with Her Majesties Inspectorate for Education (HMIE). This focussed on improving outcomes for children involved in child protection processes. The conference was well attended and the AGM was also held on the day.

At the AGM in June Joy Mires stepped down as chair person having completed a number of successful and productive years. The committee are pleased that Joy has remained as an ordinary member.

The forthcoming annual conference and AGM will take place on the 12th June 2010.  This year’s topic will be "Internet Safety" run in conjunction with police and education staff from Central Scotland. CEOP will be opening the conference. There are concerns regarding the low numbers of applicants for the day which we believe is due to additional budget constraints for all agencies.

The committee are also looking to re strengthen links with National BASPCAN and define the role of the Scottish Branch over the next year.  The Scottish Branch appreciates the support of National BASPSCAN with administration and advertising. 

Finances:
This year’s financial report is being prepared for the AGM.  A draft has been shared with the committee and will be available for review soon.

South West Branch (Exeter) 

Report from Charles Holme on 12 March 2010.

The SW Branch held a very successful conference jointly with the national office on the subject of Fabricated or Induced Illness (FII). The main thread running through the day was the chronology of a particular case which had occurred locally. The case had been taken up by the Crown Prosecution Service and the mother was charged and sentenced, the Judge in the Crown Court had given permission for the child’s story to be used for teaching purposes. Attendance was from all parts of the UK and evaluation returns form the day were positive.

Having run smaller seminars on FII at hospital trust level (not through BASPCAN) in the past, we are aware that the referral rate for possible FII is likely to rise following uptake of this training by local practitioners.

The SW Branch would like to hold a similar conference on Neglect using a case history as the theme during the day, this will be planned for early 2011 in the Bristol or Bath area.

During Summer/Autumn 2010 we hope to run a small number of low cost seminars on sharing learning from local serious case reviews (SCRs). It is possible that we could invite a nationally known speaker to talk about a subject of interest, eg using a systems approach to SCRs.

West Midlands

West Midlands branch has embarked on its programme of evening seminars for 2010.

A well attended session on comprehensive parenting assessments delivered by clinical psychologists practising in the region has taken place. In May the focus will shift to looking at the impact of the Public Law Outline with a seminar led by a member of the legal team in Birmingham Children's Services.

The branch will revisit the issue of fabricated and induced illness at the seminar in September which will follow our AGM. The speaker will be Dr Peter Sidebotham.

The final seminar of 2010 will consider research conducted by our very own branch chair on non-accidental injury in childhood.

The branch welcomes the national conference due to be held in Birmingham on LSCBs and the Media

STANDS 

Sally Stokes manned the BASPCAN stand at the CAFCASS event in Birmingham on 24th February 2010.This was on a reciprocal basis.

THE UK EDUCATION DISC – Since the email was sent to 30,000 schools there has been no response to date.

VERTICAL RESPONSE - 50,001 credits were purchased on 26th March 2010 -Emails are now sent out much speedier, sorts out ‘bounces’ and ‘unsubscribed emails’. 

In future we plan to send out digital correspondence to members in the form of an ‘E-newsletter’ but we currently send out all conference information, call for papers and research grant information.
RESEARCH GRANTS

The teleconference on the 27th April formalised the criteria for the 2010 Research Grants and the announcement has been sent to members by email and a one page ad will feature in the next issue of CAR. There is a closing date of 31st July 2010. Emails have been sent and it is listed prominently on the website.

AUDIT

The 2009 audit is now with the JWP Creers.
OFFICE EQUIPMENT

A reconditioned Risograph was purchased in early February at a cost of £1,285.45 and there was an upgrade on the colour photocopier making each colour copy cheaper by 2.44p (plus VAT) and it works more efficiently with the glossy paper used for the conference publicity and the News Bulletin. 

A new office microwave has also been purchased.(£29.99)

STAFFING

Judy Sanderson is now on extended leave until early September. Alex Jerwood is working 16 hours a week on a temporary contract with Jackie still contracted 7.5 hours a week with the option for BASPCAN to ask her to work more hours when necessary. The new bookkeeper, Christine Andrews works approximately 4 hours a fortnight. Everything is working out fine to date.

	
	

	10
	Discussions arose regarding the possible steps that can be taken in the event of non payment by a delegate at a conference or congress.  One substantial booking amount is still outstanding from Congress and the delegate in question has been contacted on a number of occasions and given several payment options. It was agreed that a more firmly worded letter than previously sent will be drafted by George Livingstone, he asked that all previous correspondence be forwarded to him prior to this.
Due to the delegate being from abroad there is limited legal action that can be undertaken but it was agreed that the University at which the delegate is employed should also be sent a firm letter regarding the matter.


	GL

MG
	

	11
	It was asked whether there is an organisation for child protection officers in schools that we may be able to send information on membership to. It is unknown whether a single organisation currently exists so Jenny Gray is to be contacted to see if she can provide information on such a group and make links is possible.

	MG
	

	12
	Catherine Powell suggested we add a section to the membership form in which joining members can include information on how they heard about the Association so that we can target future marketing efforts.

	EP
	

	13
	Agenda Item 5: Branch Reports and Updates
Branch reports from London, Berkshire, British Forces Germany, Scotland, South West and West Midlands branches were given as part o the National Office report and it was agree that this item to should follow the National Office report so that all branch reports are heard together.


	
	

	14
	Daphne Rose gave the report from the developing All Wales branch. She reported that an inaugural Autumn conference is planned on the topic of Substance Misuse, Suicide and Self Harm and is likely to be held in Cardiff. To encompass the whole of Wales, an event in the North would probably be held in Spring 2011.

	
	

	15
	Helen Duncan-Jordan gave the report from Wessex branch. The first meeting was very well attended and it is hoped that another can be held in June.

	
	

	16
	Catherine Powell asked Helen Duncan-Jordan to confirm the areas that Wessex branch cover to establish the boundary between Wessex branch and the developing South Coast branch, the boundary is to be discussed further to clarify.

	CP/HDJ
	

	17
	David Hayes gave the report from Northern Ireland branch. It was reported that the Northern Ireland branch had just celebrated its fifth birthday and joint events had been held in March and November of 2009. The branch  have put together a submission to the Assembly Health Committee Enquiry on the Safeguarding Board for Northern Ireland.

	
	

	18
	The Scottish branch response to the recommendations from the auditors was then discussed, Emily Puddephatt gave the background to the consultation that had led to the response and noted that the document from Scottish branch was the only formal response that had been received. Catherine Powell and George Livingstone agreed that they should try to attend a meeting of the Scottish branch committee; a letter is to be drafted to the Scottish branch chair thanking the branch for their response and offering to meet in the future.


	CP
	

	19
	The possibility of branch web pages integrated into the BASPCAN website was then discussed. Scottish branch had sent a query to the National Office regarding the setting up of a Scottish branch page and this was tabled along with a costing for several site options from Semlyen the web designers. Emily Puddephatt explained the options that would be available to branches in term of web pages and that these could be managed either by the branch or in the National Office dependent upon need. It was requested that branches think about their requirements and contact Emily Puddephatt once decisions had been made so that plans could be put together to take to the web designers. 

Catherine Powell asked whether a search facility could be added to the site and it was agreed that this addition would be included with the work done on branch pages. Any other comments from committee members regarding possible changes to the website should be emailed to Emily Puddephatt so that these too can be included in the discussions with the web designers.

	ALL BRANCHES

EP

ALL
	

	20
	Agenda Item 4: Finance Matters
Catherine Powell reported that the Association was well on target with the budget with the exception of equipment due to the purchase of a reconditioned risograph and a new colour photocopier. Issues surrounding the coding of expenses put toward meetings were also raised, with some clarity needed regarding how meetings were classified for accounting purposes. It was suggested that a new nominal code be created for ‘partnership relations’ to separate meetings between officers and other organisations and internal meetings.

Thanks were given to Maureen Gordon for her work in putting together the budget report.


	MG
	

	21
22
	Management discussions on the subject of the splitting of funds between further accounts to spread the risk of keeping large amounts with RBS were then reported. The management committee felt that there would be some benefit in setting up three further accounts to move funds into, after ensuring that none of the new accounts are with banks/groups that we already old accounts with. One of the further accounts could be a second current account linked to congress and may be opened in Northern Ireland. Alternative options might include moving some money into other accounts in which we currently have only £50,000 so that the overall risk is still smaller, though opening new accounts and transferring money would alleviate a greater amount of risk. George Livingstone and Catherine Powell are to meet with the auditors and the NEC is asked to confirm whether or not it is happy for the Officers to act on the recommendations of the auditors on this matter and report in; the NEC agreed that they were.
Jonathan Picken suggested that if new accounts were to be opened it may be possible to use a mix of different trustees as signatories on different accounts to spread the administrative burden between individuals on the committee. It would need to be ensured that chosen individuals would be available to remain signatory for a reasonable length of time so that changes did not have to take place often as this created extra admin work and inconvenience. George Livingstone is to look at possible individuals to act as signatories.


	CP/GL

GL
	

	23
	Agenda Item 6: Business Planning Weekend Report
Catherine Powell handed out copies of the report she had produced which outlined the discussions that took place at the business planning weekend and added that a very flexible agenda had been set for the discussions. Thanks were given to Sally Stokes for typing the notes of the meetings and for her work to make the day a success.

A large part of the business talks had centred on the Association’s core business and focus and the nature of work undertaken. Catherine Powell encouraged ongoing contact outside of the meeting between committee members on these topics, but asked that any burning issues be raised at present. Geoff Debelle highlighted that connections with Europe mentioned in the report sounded exciting and Officers responded that some email contact with European Organisations looked promising; an email had been received from Bert Van Puyenbroeck and Catherine Powell would like to respond positively. Jonathan Picken suggested that we find out when he is next in the UK and push a partnership forward.

	JPi
	

	24
	Agenda Item 7: BASPCAN Representation at Recent Events
Apologies from Jean Price meant that no report on her attendance at ‘Working Together to Safeguard Children: implementing Lord Laming’s Recommendations’ in February could be given.

	
	

	25
	Nigel King and Helen Duncan-Jordan gave feedback on their attendance at an event in January. They agreed that the event had shown some useful training materials and that some contacts had been made. Catherine Powell suggested that in future, some Association promotional material be taken to events attended on behalf of BASPCAN as a matter of course.


	
	

	26
	In her absence, Sally Stokes read out Nezam Shah’s report from an event held at the House of Lords on Private fostering as follows:
PRIVATE FOSTERING AWARENESS RAISING CAMPAIGN

Somebody Else’s Child Parliamentary Reception Thursday 25th February 2010


Private fostering is defined in the Children Act 1989 as a child under the age of 16 (or under 18 if disabled) who is cared for, and provided with accommodation, for 28 days or more by someone other than a parent  or guardian, or close relative.

(A relative is defined as step-parents, siblings, brothers or sisters of a parent or grandparent). 


The event was well attended by practitioners and representatives from other agencies all eager to network. Unfortunately I did not get chance to meet with The Earl of Listowel, the event was brief and the afternoon tea at ‘The Terrace’ was nice.

A privately fostered young person presented her experiences of being Privately Fostered, highlighting the need that privately fostered children and young people do require services and protection they are entitled to. 


It is difficult to say how many children are privately fostered, though estimates suggest that as many as 10,000 children may be living in this type of placement. There is a growing concern that privately fostered children and young people do not receive the services and protection that they are entitled to because they are not known to the local councils.


The risks involved in private fostering received widespread media coverage following the death of Victoria Climbie in 2000. Victoria was privately fostered by her great-aunt and Lord Laming's report into her death recommended that the Government review the law regarding registration of private foster carers.


List of common situations in which children are privately fostered:

•
African and African Caribbean children with parents or families overseas 

•
Black, white and minority ethnic children with parents working or studying in 
the UK 

•
Asylum seekers and refugees 

•
Trafficked children 

•
Local children living apart from their families 

•
Adolescents and teenagers 

•
Children attending language schools 

•
Children at independent boarding schools who do not return home for 
holidays 

•
Children brought in from abroad with a view to adoption 

•
Children of members of the Forces

	
	

	27
	Catherine Powell suggested that in future we might put written reports from conferences attended by committee members on the website so that all members could read them. John Devaney highlighted that these may also be something that could be included in e-newsletters.

	
	

	28
	Agenda Item 8: BASPCAN Officer Updates
It was emphasised again that an individual to take on the post of Honorary Treasurer is still required. The possibility of finding someone with a financial rather than safeguarding background was discussed; Nicky Stanley raised the possibility of making use of organisations that have records of people that wish to be involved with charitable trusts and it was noted that David Spicer has highlighted one in York previously that we may now be able to contact.

It was suggested that a specification of the role could be drawn up to make clear the nature of the position, Jonathan Picken and George Livingstone are to put this together and circulate around the NEC and Sally Stokes will look into contacting people regarding the position.

Catherine Powell asked the committee to note that each member should be looking more broadly at how people can be brought into the NEC and then management committee.


	JPi/GL

SS
	

	29
	Agenda Item 9: Conference Committee Update
As most people at the NEC were also present at the Conference Committee meeting that preceded it, little discussion was had. It was noted that in house publicity and marketing was working well and thanks were given to the office for their work on this.


	
	

	30
31

32
	Agenda Item 10: Congress 2012
Queens University Belfast had been very positive in how they could help the organisation with Congress 2012 and John Devaney summarised the feedback from members and 2009 delegates that had been received in response to an email suggesting Belfast as a venue. Of those that responded negatively to the suggestion, he identified three groupings: those who would be put off by the overall expense of going to Belfast for the event; those who would usually come for one or two days and would not make a trip of that distance for that length of attendance, and; those that would not attend as the current financial climate would mean their employer could not cover it.
The head of Social Work in Northern Ireland has indicated that there is a possibility that £20,000 worth of places could be sponsored meaning around 50 social workers from northern Ireland could attend; a letter would be appreciated after the final decision has been made.

Nicky Stanley noted that ‘green issues’ had also come up, with people concerned about the environmental impact of travel to the event and proposed that we encourage people to see that there are travel options available other than flying. In addition she stressed that part of the attraction for delegates when considering attending a congress is the location in which it is held and there may still be some reservations surrounding Northern Ireland. This being the case a costing should be prepared taking into account the possibility that we may have lower numbers.

	
	

	33
	The provisional dates for Congress 2012 were confirmed as September 9th to 12th 

	
	

	34

	Accommodation for delegates at the event was then considered and some reservations were expressed about the fact that university accommodation is a 15 minute walk away from the main campus. However, additional transport could be laid on at the times of day when delegates are likely to be moving between campus and the accommodation. In addition it was noted that the accommodation complex could be used for social events by making use of the catering and bar areas in the central building. This building also provided other facilities that delegates may be able to make use of including a laundry, shop and barbecue area. For those who would wish to be closer to the University’s main campus, there are 6 or 7 hotels in the surrounding area that we may be able to approach to try and negotiate some special rates for delegates.

	
	

	35
	The ISPCAN International Congress is usually held in September and it was agreed that the 2012 dates for this event need to be ascertained to ensure that BASPCAN Congress does not clash with it. Maureen Gordon is to contact Sherry at ISPCAN to enquire about the dates.


	MG
	

	36
37
	Catherine Powell remarked that once the dates are confirmed the priority is to put out an advance notice and enquired as to whether a title had been decided. Jonathan Picken added that it would be good to have an outline and set up the committee that would represent the branch network and professionals in Northern Ireland, as such it was suggested that a meeting take place outside of the NEC involving John Devaney and Daphne Rose.
The committee were then invited to express any views they held on the Congress planning so far. Nicky Stanley commented that ‘safeguarding’ is not an international term and as such the title should bear this in mind, in addition it might be worth flagging up the interagency/interdisciplinary nature of the Association in titles.


	JD/DR
	

	38
39
	John Devaney advised that in talks so far with Queens University Belfast the provisional planned dates had been in September as this was in line with the usual timing of the event, but were there a clash with ISPCAN then holding the event at Easter 2012 may be possible. It was noted that the Association have also held Congress in July before.
Jonathan Picken added that NOTA hold a large National Event in September of each year and we would not want to clash with this either.


	
	

	40
	Nicky Stanley stated that it was a worry that the Association had not looked into an alternative. Maureen Gordon outlined the approximate figures that Queens University had given for costs for the event and it was noted that these seemed very good. At the time of organising congress 2009 Swansea had seemed very good value and the Queens prices were an improvement on this. Jonathan Picken agreed that a Plan B does need to be looked at with an alternative location in mind and the committee concurred with earlier comments that any costings done on potential venues need to bear in mind the worse case scenario with regard to numbers of delegates given the current financial climate.


	
	

	41

42
	It was agreed in principle that, if there are no clashes with other organisations large events, the congress will go ahead on the suggested dates in 2012 at Queens University Belfast.

With this in mind Jonathan Picken stated that the next issue was to ask John Devaney to formally take the post of Congress Committee chair. Given John Devaney’s responsibilities as conference committee chair at present the confirmation of the location and timing of congress and this appointment need confirming soon. A Congress Planning meeting is to be arranged in the near future to finalise this.


	
	

	43

44
	Agenda Item 11: Research Grants 2010

Emily Puddephatt updated the committee on the status of the grant programme for this year, including the number of enquiries that had been received from international contacts asking whether their applications would be considered. It was agreed that international applications need to be discussed in the research grants teleconference ahead of net year’s awards.

Catherine Powell explained the reasoning behind the changes to the criteria for eligibility for this year’s awards, with the intention of opening the awards up to a grater number of practitioners. The committee that is to review the applications was then outlined; the Research Grants Committee is to be made up of Nicky Stanley, Catherine Powell, John Devaney, Jean Price, Jane Appleton and administrated by Emily Puddephatt. The NEC agreed to this committee. A teleconference is to be held at some point after the closing date of July 31st 2010 do discuss applications and decide upon the successful projects.

	
	


This paper briefs the Management/NEC on progress of the work undertaken by the Development Consultant from the period December 2009 to date and the recommendation to incorporate certain implementation plans into the mainstream business of the Association.

	3. WORK OUTCOMES 

The outcomes achieved are:-

•
Support to the office; training, management & development of office staff   

•
Deliver improvements in the modernisation agenda; website, conference 
materials

•
Improve our communication to members

•
Enhance networks / partnerships 

4. RECOMMENDATION

Management/NEC to note content and to consider making any necessary recommendations.

5. BACKGROUND

As BASPCAN looks to the strategic challenges over the next few years, with the support of National Office Staff, have begun a number of strands of work to ensure that we are the best we can be on quality, responsiveness and value for money. The strands include:- 

•
Demonstrating that we put members first by working with others to redesign 
some services and improving their experience when using our services. 

•
Meeting targets to improve confidence and reputation.

•
Demonstrating we have a culture of continuous improvement in all areas so 
that we target our resources where they are most needed and develop and 
equip our office staff with the skills they need for the future. 

•
Re-shaping the Organisation by; enhancing our business expertise, working 
with members & stakeholders and networking to agree long-term intentions 
and by making sure that we remain fit for purpose. 

In particular:- 

•
We have been working on an improving productivity review of all our 
services;

-
Review and development of membership/ branches including gap analysis   
(geographical areas and professions i.e. early years, education, police and 
lawyers) with more work required. 

-
Gathering data on membership (geographical area, profession/discipline)

-
Work on the setting up of new Branches i.e. All Wales.    

-
Consultations; compiling responses, consistent pro-forma response format

-
Branches; web pages 

-
Website; modernisation (including current branch section and possible new 
pages to fit in)

-
Membership; comparison documents of BASW/BAOT/BASPCAN membership 
benefits, Membership benefits and examples offered by Police Federation 
and NAEYC, Membership  consideration of tiered system, current 
membership form and payment on line & membership numbers.

-
Newsletter/Bulletin; copy of current bulletin, pdf and print version of 
newsletter

-
Conferences; future planning, enhancing conference materials.  

•
Devolved accountability and responsibility for staff line management, training 
and development on the Development Consultant, (for the interim period of 
the Office Manager’s sabbatical). 

-
Current Staffing; Alex (Started 2nd March and works Mon and Tues), Emily & 
Mo (Full-time) & Jackie (1 day per week on Fridays). 

-
Support to office; management, governance, systems, staff 
supervision/appraisal, training & development plan.


6. ISSUES

Dealt with under ‘Business Planning’ (see Business Planning minutes)

-
Succession planning re: development consultant role and other staffing.

-
Planning for Judy Sanderson’s return.   

-
Wiley/Blackwell – Fees and succession planning. 

7. LINK TO STRATEGIC PLAN

An identifiable connection to the Strategic Statement (see 1-5yr Business Plan) 

Specific strategic aims/initiatives include; 

i) Core Business 

ii)Membership

iii)Branches

iv)Key Stakeholders & Networks


8. FINANCIAL IMPLICATIONS

No new significant financial or expenditure implications at the current time. 

9. RISK APPRAISAL

No known risks identified therefore no current actions to eliminate or mitigate the risk at this stage. However consideration to be given to addressing the gradual decrease in membership (see appendix 1- table of BASPCAN membership 2007 - 2010)  

10. WILEY/BLACKWELL

This section is to enhance the Management/NEC’s understanding of the activities of Wiley Blackwell to support it in fulfilling its relationship with BASPCAN and to assist it in monitoring performance against the Strategic Plan. The section will also support BASPCAN in ensuring that the interests of its members are being articulated and understood. (membership feedback on for example new initiatives such as the online library etc) 

11. CONCLUSION

Any implementation plan/phase considered will need to be incorporating delivery of any recommendations (mentioned under heading ‘Background’) into the mainstream business of the Association. Each service is reviewed and support is therefore needed to achieve this. All staff will continue to be involved in developing and implementing any plans. 

Enhancing business processes by establishing a Programme/Project Management structure and support to National Office will ensure that all plans, including the improving productivity, are delivered and that a resource to support services and staff to deliver these plans is available and accessible. Also consideration could be given as to whether commissioning of a leadership programme would be beneficial to develop the champions for the future (what do we need, what skills are we looking for).

	
	
	

	46
47

48
	Sally Stokes explained that her job brief had changed since Judy Sanderson started her sabbatical, working much more on training and staff development in the office. Work had been done on updating conference and membership materials, including the newsletter, and some examples of these were shown. After attending an event on Third Sector marketing and communications, further work had been done on conference materials for before, during and after an event, as well as the evaluation process. Pdf versions of the ongoing newsletter work are to be emailed out to the committee so that they may give comment and this will continue to be developed.

The value of contacts made at the Third Sector event was noted and Sally Stokes explained that Media trust in particular had been useful and had provided a report on the current BASPCAN website that will be of use in its future development.

Catherine Powell acknowledged the extra support that Sally Stokes had provided to the National Office in Judy Sanderson’s absence.


	SS/EP
	

	49
	Agenda Item 13: Professional Discussion - Ideas for Next Meeting
Catherine Powell asked the committee to think about how, as a National Executive, the committee can maximise the meeting opportunities to get professional input to improve the business of supporting and managing the association. The committee were asked to contact Catherine Powell with any ideas they have for future professional discussion.


	BY ALL
	

	50
51
	Agenda item 14: Child Abuse Review
Nicky Stanley stated that there had been a good Editorial Board meeting in March that had been well attended and some new board members had been present, one of whom was an international board member and another from the USA; the editorial team are looking at ways in which international board members may be able to contribute effectively.
It was reported that Kenny Ross and Julie Taylor, associate editors of the journal, have had their tenure extended.


	
	

	52
	On the matter of offering a student rate for membership and journal subscription, it was explained that such a rate had been offered several years back and the uptake had not been large. Catherine Powell highlighted that many students of social work may not know which area they may specialise in when entering work. Emily Puddephatt raised the issue of the Athens system for journal access, which means that many students can access the journal for free via their institution so would not benefit from a subscription through BASPCAN. This led to discussion of the possibility of targeting those individuals in their post-graduate qualifying year and an introductory rate only for those in this year after graduation could be offered. It was agreed that an appropriate rate for such a membership could be £50 and Nicky Stanley was asked to contact the CWCD about disseminating information on this offer once it had been established.

	MG/EP

NS
	

	53
	Nicky Stanley informed the NEC that she had given her one year notice of resignation as editor of CAR and that as such the process of recruiting someone to the position needs to begin. Catherine Powell is to take the committee lead on this and will speak with Nicky Stanley. 

	CP/NS
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	Agenda Item 15: Family Involvement in SCRs
Jonathan Picken reported that he, David Spicer and Sally Stokes had met with the research team around six weeks ago and had a detailed discussion regarding the contract between them and the Association. The conference and publication expectations had been discussed and agreed and the first focus group of the project had been held in the week preceding this meeting. In response to the information sent out to members and contacts regarding the project several people had got in touch with the majority of them wanting to have some involvement and others simply asking for more information. These responses are being worked through.
Catherine Powell asked how the income is going to be divided up. Jonathan Picken responded that the contract is with Nottingham University rather than the individuals, so everything will go through them. Jonathan Picken will continue to meet with Paul Tudor for updates and keep the committee posted.


	
	

	55
	Agenda Item 16: Professional Discussion - Trustees’ roles and responsibilities.
George Livingstone gave a presentation on this topic. The presentation along with relevant accompanying documents or web links it to be sent via email to all trustees.


	GL/EP
	

	56
	It was highlighted that there needs to be a risk review every year and that an alert process for when reviews are due needs to be put in place. Risks must be checked in future for occurrences such as Volcanic Ash and Strikes etc.

	
	

	57

58
	It was remarked that something may need deciding regarding trustees and meeting commitments and Catherine Powell agreed that a policy should be in place for issues such as this. It was stated that the Association needs to review very tightly the governance structure and create the risk register that has been previously discussed. George Livingstone has a risk matrix that we may be able to make use of.
With regard to business activities, it was suggested that a form be drawn up which trustees can use to declare interests; these would then be kept on file and updated as necessary. George Livingstone is to look at this. There is no clear definition of ‘conflict of interests’ from the charity commission, but the important thing was agreed to be transparency and disclosing a full list of activities.


	GL

GL
	

	59
	Agenda Item 17: AOB
Geoff Debelle explained to the committee that he had received en email invitation to attend a safeguarding awards event in his area and had responded that he did not wish to attend for a number of reasons. As the invitation was unclear as to whether Geoff Debelle was invited as a BASPCAN representative or as an individual he consulted the committee on the matter. The committee agreed that the response had been appropriate.

	
	

	60
	Reconstruct had emailed their contact list to gauge preliminary interest in an Association for safeguarding professionals that would be set up at an event in October and then could continue independently. Sally Stokes read this email to the committee and stated that she had passed this email on to a number of people and concerns had been raised. Catherine Powell expressed that she may like the Association to respond in two respects: asking why the group does not recognise what BASPCAN do, and; could this be an opportunity to make a partnership. Some familiarity with Reconstruct had been gained via Congress and some reciprocal publicity arrangements and it was agreed that BASPCAN would not respond, but the committee would keep track of where it led.

	
	

	61
	Catherine Powell reported that the Management committee would like to go ahead with entering the Wave coalition. A letter to George Hosking confirming that BASPCAN will sign up is to be written.

	EP
	

	62
	Catherine Powell is going to write to Lord Listowel to establish where the relationship with the Association stands.

	CP
	

	63
	Catherine Powell gave thanks to those that had responded to the ISPCAN survey; Sally Stokes had pulled together the responses and these had been sent to Jenny Gray who gave thanks to the Association for it.  


	
	

	64
	An email from the Children are Unbeatable alliance was tabled. The group were asking LSCBs for support and would like BASPCAN to be added to the list of signatories on the final letter. Catherine Powell reported that she was keen for the Association to be involved and that a formal written response will be sent. It was highlighted that given the four nations make up of BASPCAN, Child Protection committees in Scotland and Northern Ireland ought to be included if we are to agree.


	CP
	

	65
	Agenda Item 18: Date and Time of Next meetings

The dates provisionally set for September 24th and 25th 2010 clash with this year’s ISPCAN Congress which some committee members are attending as well as some personal commitments. As such the dates for the next meetings are to be confirmed; Maureen Gordon will email to arrange dates.


	MG
	

	
	The meeting finished at 19.05
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